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CHAPTER 4

The explanation of a movement that may be executed toward either flank is
given in this chapter for only one flank. To execute the movement toward the
opposite flank, substitute left for right or right for left in the explanation.

NOTE:

4-1

This position is assumed by enlisted soldiers when addressing officers, or
when officers are addressing officers of superior rank.

4-1. POSITION OF ATTENTION
Two commands can be used to put personnel at the Position of Attention:
x FALL IN is used to assemble a formation or return it to its original
configuration.
x The two-part command for Attention is used for soldiers at a rest position.
Assume the Position of Attention on the command FALL IN or the command Squad
(Platoon), ATTENTION.
a. To assume this position, bring the heels together sharply on line, with the toes
pointing out equally, forming a 45-degree angle. Rest the weight of the body evenly on
the heels and balls of both feet. Keep the legs straight without locking the knees. Hold the
body erect with the hips level, chest lifted and arched, and the shoulders square.
b. Keep the head erect and face straight to the front with the chin drawn in so that
alignment of the head and neck is vertical.
c. Let the arms hang straight without stiffness. Curl the fingers so that the tips of the
thumbs are alongside and touching the first joint of the forefingers. Keep the thumbs
straight along the seams of the trouser leg with the first joint of the fingers touching the
trousers (Figure 4-1, page 4-2).
d. Remain silent and do not move unless otherwise directed.

Section I. STATIONARY MOVEMENTS
This section contains most of the individual positions and stationary movements required
in drill. These positions and the correct execution of the movement, in every detail,
should be learned before proceeding to other drill movements.
Movements are initiated from the position of attention. However, some rest
movements may be executed from other rest positions.

NOTE:

Archidamus of Sparta: To the Lacaedaenwnian
expeditionary force departing for Athens, 431 B.C.

“Maintain discipline and caution above all things, and be on the alert
to obey the word of command. It is both the noblest and the safest thing
for a great army to be visibly animated by one spirit.”

INDIVIDUAL DRILL
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Figure 4-1. Position of Attention.

4-2

4-2. REST POSITIONS AT THE HALT
Any of the positions of rest may be commanded and executed from the Position of
Attention.
a. Parade Rest. Parade Rest is commanded only from the Position of Attention. The
command for this movement is Parade, REST.
(1) On the command of execution REST, move the left foot about 10 inches to the
left of the right foot. Keep the legs straight without locking the knees, resting the weight
of the body equally on the heels and balls of the feet.
(2) Simultaneously, place the hands at the small of the back and centered on the belt.
Keep the fingers of both hands extended and joined, interlocking the thumbs so that the
palm of the right hand is outward (Figure 4-2).

FM 3-21.5

Figure 4-2. Parade Rest.

Enlisted soldiers assume this position when addressing all noncommissioned
officers or when noncommissioned officers address noncommissioned officers
of superior rank.

4-3

b. Stand At Ease. The command for this movement is Stand at, EASE. On the
command of execution EASE, execute Parade Rest, but turn the head and eyes directly
toward the person in charge of the formation. At Ease or Rest may be executed from this
position.
c. At Ease. The command for this movement is AT EASE. On the command AT
EASE, the soldier may move; however, he must remain standing and silent with his right
foot in place. The soldier may relax his arms with the thumbs interlaced. Rest may be
executed from this position.

NOTE:

(3) Keep the head and eyes as in the Position of Attention. Remain silent and do not
move unless otherwise directed. Stand at Ease, At Ease, and Rest may be executed from
this position.

FM 3-21.5

On the preparatory command for Attention, immediately assume Parade Rest
when at the position of Stand at Ease, At Ease, or Rest. If, for some reason, a
subordinate element is already at attention, the members of the element
remain so and do not execute parade rest on the preparatory command, nor
does the subordinate leader give a supplementary command.

Half Left (Half Right), FACE should only be used in situations when a
90-degree facing movement would not face an element in the desired direction
(for example, for a stationary element to face the direction of the flag to
render honors [reveille or retreat]).

4-4

a. Facing to the Flank is a two-count movement. The command is Left (Right),
FACE.
(1) On the command of execution FACE, slightly raise the right heel and left toe, and
turn 90 degrees to the left on the left heel, assisted by a slight pressure on the ball of the
right foot. Keep the left leg straight without stiffness and allow the right leg to bend
naturally.
(2) On count two, place the right foot beside the left foot, resuming the Position of
Attention. Arms remain at the sides, as in the Position of Attention, throughout this
movement (Figure 4-3).

NOTE:

4-3. FACING AT THE HALT
Five facing movements can be executed from the Position of Attention: Left (Right),
FACE, Half Left (Half Right), FACE, and About, FACE.

NOTE:

d. Rest. The command for this movement is REST. On the command REST, the
soldier may move, talk, smoke, or drink unless otherwise directed. He must remain
standing with his right foot in place. AT EASE must be executed from this position to
allow soldiers to secure canteens, other equipment, and so forth.

FM 3-21.5

4-5

b. Facing to the Rear is a two-count movement. The command is About, FACE.
(1) On the command of execution FACE, move the toe of the right foot to a point
touching the marching surface about half the length of the foot to the rear and slightly to
the left of the left heel. Rest most of the weight of the body on the heel of the left foot
and allow the right knee to bend naturally.
(2) On count two, turn to the right 180 degrees on the left heel and ball of the right
foot, resuming the Position of Attention. Arms remain at the sides, as in the Position of
Attention, throughout this movement (Figure 4-4, page 4-6).

Figure 4-3. Left Face.
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Throughout these movements, the remainder of the body remains as in the
Position of Attention.

Figure 4-4. About Face.

4-6

4-4. HAND SALUTE
The Hand Salute is a one-count movement. The command is Present, ARMS. The Hand
Salute may be executed while marching. When marching, only the soldier in charge of
the formation salutes and acknowledges salutes. When double-timing, an individual
soldier must come to Quick Time before saluting.
a. When wearing headgear with a visor (with or without glasses), on the command
of execution ARMS, raise the right hand sharply, fingers and thumb extended and joined,
palm facing down, and place the tip of the right forefinger on the rim of the visor slightly
to the right of the right eye. The outer edge of the hand is barely canted downward so that
neither the back of the hand nor the palm is clearly visible from the front. The hand and

NOTE:

FM 3-21.5
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4-5. BASIC MARCHING INFORMATION
This basic marching information pertains to all marching movements.
a. All marching movements executed from the Halt are initiated from the Position of
Attention.
b. Except for Route Step March and At Ease March, all marching movements are
executed while marching at Attention. Marching at Attention is the combination of the
Position of Attention and the procedures for the prescribed step executed simultaneously.
c. When executed from the Halt, all steps except Right Step begin with the left foot.
(See Chapter 3, paragraph 3-1a and paragraph 4-15a.)

Section II. STEPS AND MARCHING
This section contains all of the steps in marching of the individual soldier. These steps
should be learned thoroughly before proceeding to unit drill.

Figure 4-5. Hand Salute.

wrist are straight, the elbow inclined slightly forward, and the upper arm horizontal (1,
Figure 4-5).
b. When wearing headgear without a visor (or uncovered) and not wearing glasses,
execute the Hand Salute in the same manner as previously described, except touch the tip
of the right forefinger to the forehead near and slightly to the right of the right eyebrow
(2, Figure 4-5).
c. When wearing headgear without a visor (or uncovered) and wearing glasses,
execute the Hand Salute in the same manner as previously described, except touch the tip
of the right forefinger to that point on the glasses where the temple piece of the frame
meets the right edge of the right brow (3, Figure 4-5).
d. Order Arms from the Hand Salute is a one-count movement. The command is
Order, ARMS. On the command of execution ARMS, return the hand sharply to the
side, resuming the Position of Attention.
e. When reporting or rendering courtesy to an individual, turn the head and eyes
toward the person addressed and simultaneously salute. In this situation, the actions are
executed without command. The Salute is initiated by the subordinate at the appropriate
time (six paces) and terminated upon acknowledgment. (See Appendix A for more
information on saluting.)

FM 3-21.5
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4-8. MARCHING TO THE REAR
This movement is used to change the direction of a marching element 180 degrees in a
uniform manner. It is only executed while marching forward with a 30-inch step. To
March to the Rear, the command Rear, MARCH is given as the right foot strikes the
marching surface. On the command of execution MARCH, take one more step with the
left foot, pivot 180 degrees to the right on the balls of both feet, and step off in the new

4-7. CHANGE STEP
This movement is executed automatically whenever a soldier finds himself out of step
with all other members of the formation. It is only executed while marching forward with
a 30-inch step. To change step, the command Change Step, MARCH is given as the
right foot strikes the marching surface. On the command of execution MARCH, take one
more step with the left foot, then in one count place the right toe near the heel of the left
foot and step off again with the left foot. The arms swing naturally. This movement is
executed automatically whenever a soldier finds himself out of step with all other
members of the formation.

4-6. THE 30-INCH STEP
To march with a 30-inch step from the Halt, the command is Forward, MARCH.
a. On the preparatory command Forward, shift the weight of the body to the right
foot without noticeable movement. On the command of execution MARCH, step
forward 30 inches with the left foot and continue marching with 30-inch steps, keeping
the head and eyes fixed to the front. The arms swing in a natural motion, without
exaggeration and without bending at the elbows, approximately 9 inches straight to the
front and 6 inches straight to the rear of the trouser seams. Keep the fingers curled as in
the Position of Attention so that the fingers just clear the trousers.
b. To Halt while marching, the command Squad (Platoon), HALT is given. The
preparatory command Squad (Platoon) is given as either foot strikes the marching
surface as long as the command of execution HALT is given the next time that same
foot strikes the marching surface. The Halt is executed in two counts. After HALT is
commanded, execute the additional step required after the command of execution and
then bring the trail foot alongside the lead foot, assuming the Position of Attention and
terminating the movement.

d. For short-distance marching movements, the commander may designate the
number of steps forward, backward, or sideward by giving the appropriate command:
One step to the right (left), MARCH; or, Two steps backward (forward), MARCH. On
the command of execution MARCH, step off with the appropriate foot, and halt
automatically after completing the number of steps designated. Unless otherwise
specified, when directed to execute steps forward, the steps will be 30-inch steps.
e. All marching movements are executed in the cadence of Quick Time (120 steps
per minute), except the 30-inch step, which may be executed in the cadence of 180 steps
per minute on the command Double Time, MARCH.
f. A step is the prescribed distance from one heel to the other heel of a marching
soldier.
g. All 15-inch steps are executed for a short distance only.

FM 3-21.5
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4-10

4-14. THE 30-INCH STEP, DOUBLE TIME
To Double-Time using the 30-inch step, use the following procedures:
a. To march in the cadence of 180 steps per minute with a 30-inch step, the
command is Double Time, MARCH. It may be commanded while at the Halt or while
marching at Quick Time with a 30-inch step.

4-11. MARCHING IN PLACE
To march in place, use the following procedures.
a. To march in place, the command Mark Time, MARCH is given as either foot
strikes the marching surface and only while marching with a 30-inch or 15-inch step
forward. On the command of execution MARCH, take one more step, bring the trailing

4-12. THE 15-INCH STEP, RIGHT/LEFT
To march with a 15-Inch Step Right (Left), use the following procedures:
a. To march with a 15-Inch Step Right (Left), the command is Right (Left) Step,
MARCH. The command is given only while at the halt. On the preparatory command of
Right (Left) Step, shift the weight of the body without noticeable movement onto the left
(right) foot. On the command of execution MARCH, bend the right knee slightly and
raise the right foot only high enough to allow freedom of movement. Place the right foot
15 inches to the right of the left foot, and then move the left foot (keeping the left leg
straight) alongside the right foot as in the Position of Attention. Continue this movement,
keeping the arms at the sides as in the Position of Attention.
b. To Halt when executing Right or Left Step, the command is Squad (Platoon),
HALT. This movement is executed in two counts. The preparatory command is given
when the heels are together; the command of execution HALT is given the next time the
heels are together. On the command of execution HALT, take one more step with the
lead foot and then place the trailing foot alongside the lead foot, resuming the Position of
Attention.
4-13. THE 15-INCH STEP, BACKWARD
To march backward using the 15-inch step, use the following procedures:
a. To march with a 15-Inch Step Backward, the command is Backward, MARCH.
The command is given only while at the Halt. On the preparatory command Backward,
shift the weight of the body without noticeable movement onto the right foot. On the
command of execution MARCH, take a 15-inch step backward with the left foot and
continue marching backward with 15-inch steps. The arms swing naturally.
b. The Halt from Backward March is executed in two counts, basically the same as
the Halt from the 30-inch step.

To change the direction of march while marching at Route Step or At Ease
March, the commander informally directs the lead element to turn in the
desired direction. Before precision movements may be executed, the unit must
resume marching in cadence. The troops automatically resume marching at
Attention on the command Quick Time, MARCH, as the commander
reestablishes the cadence by counting for eight steps. If necessary, soldiers
individually execute change step to get back in step with the unit.

While marking time in formation, the soldier adjusts position to ensure proper
alignment and cover. The proper distance between soldiers while marching is
one arm’s length plus 6 inches (approximately 40 inches).

b. To resume marching with a 30-inch step, the command Forward, MARCH is
given as either foot strikes the marching surface. On the command of execution
MARCH, take one more step in place and then step off with a 30-inch step.
c. The Halt from Mark Time is executed in two counts, basically the same as the
Halt from the 30-inch step.

NOTE:

foot alongside the leading foot, and begin to march in place. Raise each foot (alternately)
2 inches off the marching surface; the arms swing naturally, as in marching with a
30-inch step forward.
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4-10. THE 15-INCH STEP, FORWARD/HALF STEP
Use the following procedures to execute the 15-inch step, forward/half step.
a. To march with a 15-inch step from the Halt, the command is Half step, MARCH.
On the preparatory command Half step, shift the weight of the body to the right foot
without noticeable movement. On the command of execution MARCH, step forward 15
inches with the left foot and continue marching with 15-inch steps. The arms swing as in
marching with a 30-inch step.
b. To alter the march to a 15-inch step while marching with a 30-inch step, the
command is Half step, MARCH. This command may be given as either foot strikes the
marching surface. On the command of execution MARCH, take one more 30-inch step
and then begin marching with a 15-inch step. The arms swing as in marching with a
30-inch step.
c. To resume marching with a 30-inch step, the command Forward, MARCH is
given as either foot strikes the marching surface. On the command of execution
MARCH, take one more 15-inch step and then begin marching with a 30-inch step.
d. The Halt while marching at the Half Step is executed in two counts, the same as
the Halt from the 30-inch step.
e. While marching at the Half Step, the only commands that may be given are: Mark
Time, MARCH; Forward, MARCH; Normal Interval, MARCH; and HALT.

NOTE:

4-9. REST MOVEMENT, 30-INCH STEP
Rest movements with the 30-inch step include At Ease March and Route Step March.
a. At Ease March. The command At Ease, MARCH is given as either foot strikes
the marching surface. On the command of execution MARCH, the soldier is no longer
required to retain cadence; however, silence and the approximate interval and distance
are maintained. Quick Time, MARCH and Route Step, MARCH are the only
commands that can be given while marching at ease.
b. Route Step March. Route Step March is executed exactly the same as At Ease
March except that the soldier may drink from his canteen and talk.

direction taking a 30-inch step with the trail foot. Do not allow the arms to swing
outward while turning.
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Quick Time, Column Half Left (Right), and Column Left (Right) are the only
movements that can be executed while double-timing. Armed troops must be
at Port Arms before the command Double Time, MARCH is given.
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4-15. FACING IN MARCHING
Facings in Marching from the Halt are important parts of the following movements:
alignments, column movements, inspecting soldiers in ranks, and changing from Normal
Interval to Double Interval or Double Interval to Normal Interval.
a. For instructional purposes only, the command Face to the Right (Left) in
Marching, MARCH may be used to teach the individual to execute the movement
properly. On the preparatory command Face to the Right (Left) in Marching, shift the
weight of the body without noticeable movement onto the right foot. On the command of
execution MARCH, pivot to the right (left) on the ball of the right foot (90 degrees) and
step off in the indicated direction with the left foot. Execute the pivot and step in one
count, and continue marching in the new direction. (See paragraph 4-5c and Chapter 3,
paragraph 3-1a.)
b. Facing to the Half-Right (Half-Left) in Marching from the Halt is executed in the
same manner as Facing to the Right (Left) in Marching from a Halt, except the facing
movement is made at a 45-degree angle to the right (left).
c. The Halt from Facing in Marching is executed in two counts, the same as the
Halt from the 30-inch step.

NOTE:

b. When at the Halt and the preparatory command Double Time is given, shift the
weight of the body to the right foot without noticeable movement. On the command of
execution MARCH, raise the forearms to a horizontal position, with the fingers and
thumbs closed, knuckles out, and simultaneously step off with the left foot. Continue to
march with 30-inch steps at the cadence of Double Time. The arms swing naturally to the
front and rear with the forearms kept horizontal. (When armed, soldiers will come to Port
Arms on receiving the preparatory command of Double Time.) Guides, when at Sling
Arms, will Double-Time with their weapons at Sling Arms upon receiving the directive
GUIDE ON LINE.
c. When marching with a 30-inch step in the cadence of Quick Time, the command
Double Time, MARCH is given as either foot strikes the marching surface. On the
command of execution MARCH, take one more 30-inch step at Quick Time, and step off
with the trailing foot, double-timing as previously described.
d. To resume marching with a 30-inch step at Quick Time, the command Quick time,
MARCH is given as either foot strikes the marching surface. On the command of
execution MARCH, take two more 30-inch steps at Double Time, lower the arms to the
sides, and resume marching with a 30-inch step at Quick Time.
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CHAPTER 6

6-1

6-2. FORMING THE SQUAD
The squad normally forms in a line formation; however, it may re-form in column when
each member can identify his exact position (equipment grounded) in the formation
(Figure 6-1, page 6-2).
a. To form at normal interval, the squad leader comes to the Position of Attention
and commands FALL IN. On the command FALL IN, the following actions occur
simultaneously:
(1) Each member double-times to his position in the formation.
(2) The right flank man positions himself so that when the squad is formed it is three
steps in front of and centered on the squad leader.
(3) The right flank man comes to the Position of Attention and raises his left arm
laterally at shoulder level, elbow locked, fingers and thumb extended and joined, and
palm facing down. He ensures that the left arm is in line with the body.
(4) The man to the immediate left of the right flank man comes to the Position of
Attention, turns his head and eyes to the right, and raises his left arm in the same manner
as the right flank man. He obtains proper alignment by taking short steps forward or
backward until he is on line with the right flank man. He then obtains exact interval by
taking short steps left or right until his shoulder touches the extended fingertips of the
right flank man. As soon as the man to the left has obtained Normal Interval, each man

6-1. BASIC INFORMATION
The squad has two prescribed formations—line and column. However, the squad may be
formed into a column of twos from a column formation. When the squad is in line, squad
members are numbered from right to left; when in column, form front to rear. The squad
normally marches in column, but for short distances it may march in line.
When the squad drills as a separate unit, the squad leader carries his weapon at Sling
Arms. When the squad is in a line formation, the squad leader assumes a post three steps
in front of and centered on the squad; when in a column or a column of twos, three steps
to the left and centered on the squad. When the squad drills as part of a larger unit, the
squad leader occupies the number one (base) position of the squad. He carries his weapon
in the same manner as prescribed for other riflemen in the squad.

Section I. FORMATIONS AND MOVEMENTS
This section describes the formations and movements of a squad. Individual drill
movements and the manual of arms are executed as previously prescribed while
performing as a squad member.

The [soldiers] must learn to keep their ranks, to obey words of
command, and signals by drum and trumpet, and to observe good order,
whether they halt, advance, retreat, are upon a march, or engaged with an
enemy.
Niccolo Machiavelli: Arte della Guerra, 1520

SQUAD DRILL
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The right flank man raises his arm and looks straight to the front unless the
squad is to align on an element to its right. If he is to align on an element to
the right he turns his head and eyes to the right and aligns himself with that
element.

6-2

Figure 6-1. Squad formation.

b. To form at Close Interval, the formation is completed in the manner prescribed
for Normal Interval, except that the command is At Close Interval, FALL IN. Squad
members obtain Close Interval by placing the heel of the left hand on the left hip even
with the waist, fingers and thumb joined and extended downward, and with the elbow in
line with the body and touching the arm of the man to the left.

NOTE:

individually lowers his arm to his side, sharply turns his head and eyes to the front, and
assumes the Position of Attention.
(5) The right flank man then sharply returns to the Position of Attention.
(6) All other members of the squad form in the same manner except that the left flank
man does not raise his left arm.
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The correct distance between soldiers in column formation is approximately
36 inches. This distance is one arm’s length plus 6 inches

To ensure that each member understands the number of steps to take, the
squad leader should command Count, OFF before giving any commands that
cause the squad to change interval. Members do not raise their arms when
changing interval.

NOTE:

6-3

The squad leader takes the correct number of steps to maintain his position of
three steps in front of and centered on the squad.

a. To obtain Close Interval from Normal Interval, the command is Close Interval,
MARCH. On the command of execution MARCH, the right flank man (number one
man) stands fast. All men to the left of the number one man execute Right Step March,
take one step less than their number (for example, number five man takes four steps),
and Halt.

NOTE:

6-4. CHANGING INTERVAL WHILE IN LINE
To change interval while in line, use the following procedures:

6-3. COUNTING OFF
The squad may count off in line or column formation. The command is Count, OFF.
a. When the squad is in a line formation, the counting is executed from right to left.
On the command of execution OFF, each member, except the right flank man, turns his
head and eyes to the right, and the right flank man counts off “ONE.” After the man on
the right counts off his number, the man to his left counts off with the next higher number
and simultaneously turns his head and eyes to the front. All the other members execute
count off in the same manner until the entire squad has counted off.
b. When the squad is in column formation, the counting is executed from front to
rear. On the command of execution OFF, the soldier at the head of the column turns his
head and eyes to the right and counts over his shoulder, “ONE.” After counting off his
number, he immediately comes to the Position of Attention. All other members count
their numbers in sequence in the same manner as the number one man; the last man in the
file does not turn his head and eyes to the right.

d. When armed, squad members fall in at Order Arms or Sling Arms. For safety, the
commands Inspection, ARMS; Ready, Port, ARMS; and Order (Sling), ARMS are
commanded at the initial formation of the day or when the last command is DISMISSED
(Figure 6-1).

NOTE:

c. To form in column, the squad leader faces the proposed flank of the column and
commands In Column, FALL IN. On the command of execution FALL IN, squad
members double-time to their original positions (grounded equipment) in formation and
cover on the man to their front.
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The squad leader commands the squad to the appropriate interval before
giving the command for alignment.
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a. To align the squad at Normal Interval, the commands are Dress Right, DRESS
and Ready, FRONT. These commands are given only when armed soldiers are at Order
Arms or Sling Arms. On the command of execution DRESS, the right flank man stands
fast. Each member, except the right flank man, turns his head and eyes to the right and
aligns himself with the man on his right. Each member, except the left flank man, extends
his left arm laterally at shoulder level, elbow locked, fingers and thumb extended and
joined, palm facing down. He ensures his left arm is in line with his body and positions
himself by short steps right or left until his right shoulder touches the fingertips of the
man on his right. On the command of execution FRONT, each member returns sharply to
the Position of Attention (Figure 6-2).

NOTE:

6-5. ALIGNING THE SQUAD
To align the squad, use the following procedures:

b. To obtain Normal Interval from Close Interval, the command is Normal Interval,
MARCH. On the command of execution MARCH, the right flank man stands fast. All
men to the left of number one man execute Left Step March, take one step less than their
number (for example, number nine man takes eight steps), and Halt.
c. To obtain Double Interval from Normal Interval, the command is Double
Interval, MARCH. On the command of execution MARCH, the right flank man stands
fast. All men to the left of number one man face to the left as in marching, take one
30-inch step less than their number (for example, number seven man takes six steps),
Halt, and execute Right Face.
d. To obtain Normal Interval from Double Interval, the command is Normal
Interval, MARCH. On the command of execution MARCH, the right flank man stands
fast. All men to the left of the number one man face to the right as in marching, take one
30-inch step less than their number (for example, number three man takes two steps),
Halt, and execute Left Face.
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If the squad leader wants exact alignment, on the command of execution
DRESS, he faces to the Half Left in marching and marches by the most direct
route to a position on line with the squad, halts one step from the right flank
man, and faces down the line. From his position, he verifies the alignment of
the squad, directing the men to move forward or backward, as necessary,
calling them by name or number: “Private Jones, forward 2 inches;”
“Number eight, backward 4 inches.” The squad leader remains at attention,
taking short steps to the right or left as necessary to see down the squad.
Having aligned the squad, he centers himself on the right flank man by taking
short steps left or right. He then faces to the Half Right in marching, returns to
his position (center of the squad), halts perpendicular to the formation, faces
to the left, and commands Ready, FRONT. These procedures also apply when
aligning the squad at close or Double Interval.
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b. To align the squad at Close Interval, the commands are At Close Interval, Dress
Right, DRESS and Ready, FRONT. The movement is executed in the same manner
prescribed for alignment at Normal Interval except that the squad members obtain Close
Interval (Figure 6-3, page 6-6).

NOTE:

Figure 6-2. Alignment (Normal Interval).
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Figure 6-3. Alignment (Close Interval).
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6-6. MARCHING THE SQUAD
To march the squad, use the following procedures:
a. For short distances only, the squad may be marched forward while in a line
formation.
b. When marching long distances, the squad is marched in column.
c. To form a column formation from a line formation, the command is Right,
FACE.
d. When a column formation is originated from a line formation at Close Interval,
the squad may be marched for short distances at the Half Step with less than correct
distance. To obtain correct distance while marching with less than correct distance, the

c. To align the squad at Double Interval, the commands are At Double Interval,
Dress Right, DRESS and Ready, FRONT. These commands are given only when the
troops are unarmed or at Sling Arms. On the command of execution DRESS, each
member (except the right flank man) turns his head and eyes to the right and aligns
himself on the man on his right. At the same time, each member (except the right and left
flank men) extends both arms and positions himself by short steps right or left until his
fingertips are touching the fingertips of the members on his right and left. (The right
flank man raises his left arm; the left flank man raises his right arm.)
d. To align the squad in column, the commands are COVER and RECOVER. On
the command COVER, each member (except the number one man) raises his left arm to
a horizontal position, elbow locked, fingers and thumb extended and joined, palm facing
down, and obtains an arm’s length plus about 6 inches (from the fingertips) to the back of
the man to his front. At the same time, each man aligns himself directly behind the man
to his front. To resume the Position of Attention, the command RECOVER is given. On
this command, each member sharply returns to the Position of Attention.
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See Chapter 4 for more information on marching movements.

6-9. FORMING A COLUMN OF TWOS AND RE-FORMING
To form a column of twos and re-form, use the following procedures:
6-7

6-8. MARCHING TO THE FLANK
The squad may be marched to the flank (for short distances only) when marching in
column. The command for this movement is Right (Left) Flank, MARCH. The
preparatory command is given as the foot in the desired direction strikes the marching
surface, and the command of execution is given the next time the foot in the desired
direction strikes the marching surface. On the command of execution MARCH, all
members take one more step, pivot 90 degrees in the commanded direction on the ball of
the lead foot, and step off in the new direction with the trailing foot. As the members
begin to march in the new direction, they glance out of the corner of the right eye and
dress to the right.

6-7. CHANGING THE DIRECTION OF A COLUMN
To change the direction of a column, use the following procedures:
a. From the Halt, the command to start the squad in motion and simultaneously
change the direction of march 90 or 45 degrees is Column Right (Left), MARCH or
Column Half Right (Left), MARCH. On the command of execution MARCH, the lead
man faces to the right (left) as in marching by pivoting to the right (left) on the ball of the
right foot and steps off in the indicated direction taking a 30-inch step with the left foot
and continues to march. The number two man adjusts his step by lengthening or
shortening as necessary to reach the approximate pivot point of the lead man. When he
reaches the approximate pivot point of the lead man, he pivots to the right (left) on the
ball of the lead foot taking a 30-inch step with the trail foot in the new direction. All
other members step off with the left foot and continue to march forward taking 30-inch
steps and execute in the same manner as the number two man in approximately the same
place until the entire squad has executed the column movement.
b. To change the direction of march 90 or 45 degrees when marching, the
preparatory command Column Right (Left) or Column Half Right (Half Left) is given
as the foot (in the desired direction) strikes the marching surface. The command of
execution MARCH is given the next time the foot in the desired direction strikes the
marching surface. On the command of execution MARCH, the lead man takes one
additional step, pivots in the commanded direction as the pivot foot strikes the marching
surface, and continues to march in the new direction. Other members continue to march
forward and execute the pivot as prescribed from the Halt.
c. To avoid an obstacle in the line of march, the squad leader directs, INCLINE
LEFT(RIGHT). The lead man inclines left(right) around the obstacle and resumes the
original direction. All other members follow the lead man.

NOTE:

command is Extend, MARCH. On the command of execution MARCH, the number one
man takes one more 15-inch step and then steps off with a 30-inch step. Each squad
member begins marching with a 30-inch step at the approximate point where the number
one man stepped off, or as soon as correct distance has been obtained.
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Commands are given over the team leader’s right shoulder if the direction of
movement is to the right or if the team is following an element to its right.
Commands are given over the left shoulder if the direction of movement is to
the left or if the team is following an element to its left.

Unless otherwise stated (by the person in charge in his instructions before the
command DISMISSED), the command DISMISSED terminates only the
formation, not the duty day (AR 310-25).

6-8

NOTES: 1. M4-series carbines are not compatible with the M16-series rifles when
stacking arms. The two types of weapons must be stacked separately or
grounded in a manner that will not damage the sights. (See Appendix D
for a detailed explanation of stack arms and take arms for the M4-series
carbine.)
2. When the squad is part of a larger unit, stack arms may be executed in a
column formation (when the formation consists of three or more files and
the squads are at normal interval). Second or third squad is designated as
the stack squad.

Section II. STACK AND TAKE ARMS (M16-SERIES RIFLE)
The squad members execute Stack Arms from their positions in line formation (at Normal
Interval) from Order Arms. When in line formation, the squad leader commands Count,
OFF and then designates the stack men by numbers (2-5-8).

NOTE:

6-10. DISMISSING THE SQUAD
The squad is dismissed with the members at Attention. With armed troops, the commands
are Inspection, ARMS; Ready, Port, ARMS; Order (Sling), ARMS; and DISMISSED.
With unarmed troops, the command is DISMISSED.

NOTE:

a. Forming a column of twos from a file is executed only from the Halt. The
command is Column of Twos to the Right (Left), MARCH. On the preparatory
command, the lead team leader commands STAND FAST. The trailing team leader
commands Column Half Right (Left). On the command of execution MARCH, the
trailing team leader executes a Column Half Right (Left), inclines to the left or right when
the correct interval is obtained, and commands Mark time, MARCH and Team, HALT
to Halt abreast of the lead team leader.
b. Forming a file from a column of twos is executed only from the Halt. The
command is File from the Left (Right), MARCH. On the preparatory command, the lead
team leader commands FORWARD. The trailing team leader commands STAND
FAST. On the command of execution MARCH, the lead team marches forward. The
trailing team leader commands Column Half Left (Right) when the second man from the
rear of the lead team is abreast. He gives the command MARCH when the last man of
the lead team is abreast of him and his right foot strikes the marching surface. He then
inclines right or left to follow the lead team at the correct distance.
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CHAPTER 7

7-1

7-1. BASIC INFORMATION
For the most part, platoon drill merely provides the procedures for executing drill
movements in conjunction with other squads formed in the same formation. Individual
drill movements and the manual of arms are executed as previously described while
performing as a squad member during the conduct of platoon drill. For continuity
purposes in this chapter, “platoon sergeant” may also denote “platoon leader” when the
platoon sergeant is executing drill from his post.

Section I. FORMATIONS
The platoon has two prescribed formations—line and column (Figure 7-1, page 7-2).
However, the platoon may be formed into a file or a column of twos from a column
formation. When in a line formation, the elements (squads) of a platoon are numbered
from front to rear; in a column formation, from left to right. (Appendix G contains an
explanation of the symbols used in figures.)

Sun Tsu, On the Art of War, trans. 1910

“If in training soldiers commands are habitually enforced, the army
will be well-disciplined; if not, its discipline will be bad.”

PLATOON DRILL
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Figure 7-1. Platoon formations.

7-2

a. During all drill and ceremonies, the platoon leader and platoon sergeant carry
their rifles at Sling Arms. When the platoon drills as part of a larger unit, the platoon
leader and platoon sergeant remain at Sling Arms during all manual of arms movements
except when executing the Hand Salute while at Sling Arms.
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When the files (columns) are uneven, the platoon sergeant normally directs
the men in longer files to move to another file to balance the formation; or he
may fill the vacancy himself as the last man in the right file.
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e. When control of the formation is being exchanged between the platoon sergeant
and the platoon leader, the platoon sergeant will always travel around the right flank
(squad leader) of the formation when marching from post to post. The platoon leader will
always travel around the left flank of the formation when marching post to post.
f. On the command Open Ranks, MARCH; Backward, MARCH; Right (Left)
Step, MARCH; Forward, MARCH and on commands that cause the platoon to change
interval in line, he moves at the same time (with the appropriate step) so as to maintain
proper position.
g. The leader of the first squad serves as the base when the platoon is a line
formation. The leader of the fourth squad serves as the base when the platoon is in a
column formation.
h. If for some reason the platoon is authorized a guidon or phase banner (in training
units for example), the bearer’s post is one step in front of and two 15-inch steps to the
right of and facing the person forming the platoon. When the formation is faced to the
right for a marching movement, he executes in the same manner as explained in
Appendix H, except that his post is three steps in front of and centered on the squad
leaders. If the platoon leader is present and at his post, the bearer’s post is one step to the
rear and two 15-inch steps to the left of the platoon leader.
i. When the platoon drills as a separate unit, in a line formation, the post for the
platoon leader is six steps in front of and centered on the platoon; when in a column
formation, the platoon leader is six steps to the left flank and centered on the platoon.
When marching as part of a larger formation, his post is one step in front of and centered
on the squad leaders.
j. When the platoon leader commands Open Ranks, MARCH; Backward,
MARCH; Right (Left) Step, MARCH; Forward, MARCH or causes the platoon to
change interval, he moves at the same time (with the appropriate step) so as to maintain
proper position.

NOTE:

b. When the platoon drills as a separate unit or as part of a larger unit in a line
formation, without officers present, the post for the platoon sergeant is three steps in front
of and centered on the platoon. When in column formation, the post for the platoon
sergeant is three steps to left flank of and centered on the platoon.
c. The post for the platoon sergeant with the platoon leader present is one step to the
rear and centered on the platoon in line or column formation.
d. When assuming his post in column from a line formation with the platoon leader
present, the platoon sergeant faces to the left in marching (on the command of execution
FACE) and marches in the most direct route to his post. He then halts and faces to the
right. When assuming his post in line from a column formation, he faces to the right in
marching (on the command of execution FACE) and marches in the most direct route to
his post, halts centered on the platoon, and faces to the left.
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7-2. FORMING THE PLATOON
The platoon normally forms in a line formation; however, it may re-form in a column
when each man can identify his exact position (equipment grounded) in the formation.
a. The platoon forms basically the same as a squad. The platoon sergeant assumes
the Position of Attention and commands FALL IN (At Close Interval, FALL IN or In
Column, FALL IN). On the command FALL IN (At Close Interval, FALL IN), the
squad leader and the first squad (when formed) is three steps in front of and centered on
the platoon sergeant. Other squad leaders cover on the first squad leader at the correct
distance, which is obtained by estimation. The members of the first squad fall in on their
squad leader as prescribed for squad drill. Members of the other squads fall in on their
squad leader, assume the Position of Attention, and turn their heads and eyes to the right.
They obtain correct distance by taking short steps forward or backward and align
themselves on the man to their right. They then sharply turn their heads and eyes to the
front as in the Position of Attention and obtain proper interval by taking short steps left
and right to cover on the man to their front. Members of all squads, other than the first
squad, will not raise their left arms unless the man to their immediate left has no one to
his front in the formation on which to cover.
b. When armed, members fall in at Order Arms or Sling Arms. For safety, the
commands Inspection, ARMS; Ready, Port, ARMS; Order (Sling), ARMS are given at
the initial formation of the day and just before the last command, DISMISSED.
c. When a report is appropriate, the platoon sergeant commands REPORT. The
squad leaders, in succession from front to rear, turn their heads and eyes toward the
platoon sergeant and salute (holding the Salute until returned) and report. The squad
leaders do not state the unit. For example:
(1) Situation 1. When all squad members are in formation, the report is “All
present.”
(2) Situation 2. When squad members are absent, the soldiers and reasons for
absence are reported:
Pvt. Smith - CQ runner.
Pvt. Jones - sick call.
Pvt. Williams –AWOL.
d. The platoon sergeant turns his head and eyes toward the reporting squad leader,
receives the report, and returns the salute. After receiving the report from the squad
leaders, the platoon sergeant faces about and awaits the arrival of the platoon leader or a
directive from the first sergeant to REPORT. When the platoon leader has halted at his
post, the platoon sergeant salutes and reports, “Sir, All present”; or “Sir, All accounted
for”; or “Sir, (so many) men absent.” The platoon leader returns the Salute. After the
Salute has been returned, the platoon sergeant faces to the right in marching, inclines
around the squad leaders, halts at his post, and faces to the right. If reporting to the first

(1) When assuming his post in column from a line formation, the platoon leader faces
to the right in marching (on the command of execution FACE) and marches in the most
direct route to his post, halts, and faces to the left.
(2) When assuming his post in line from a column formation, the platoon leader faces
to the left in marching (on the command of execution FACE) and marches in the most
direct route to his post, halts perpendicular to the formation, and faces to the right.
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When a group of individuals are called from the formation, the group forms
centered on the platoon sergeant. The platoon sergeant should direct (point)
the first man into position so that the rank will be centered when the last man
has joined the group.
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7-5. CHANGING INTERVAL
The platoon changes interval in a line formation in the same manner as the squad.
a. To change interval when the platoon is in a column at the Halt, the right file
stands fast and serves as the base. All other members (abreast of each other) execute the
movement as previously described. To obtain Close Interval from Normal Interval, the
third squad takes one right step, the second squad takes two right steps, and the first
squad takes three right steps. To obtain Normal Interval, the procedures are the same
except that the squads execute the same number of left steps.
b. To change interval when the platoon is marching in a column, the preparatory
command Close Interval is given as the right foot strikes the marching surface, and the
command of execution MARCH is given the next time the right foot strikes the

7-4. COUNTING OFF
The platoon counts off in the same manner as the squad. When in a line formation, the
squads count in unison from right to left; each squad leader sounds off, “ONE.” When in
a column formation, the men abreast of each other count in unison from front to rear;
each squad leader sounds off, “ONE.”

NOTE:

7-3. BREAKING RANKS
When the situation requires one or more individuals to leave the formation or to receive
specific instructions from the platoon sergeant, the platoon sergeant directs: “Private Doe
(pause), front and center”; or, “The following personnel front and center—Private
Doe (pause), Private Smith.” When the individual’s name is called, he assumes the
position of attention and replies, “Here, Sergeant (Sir).” He then takes one (15-inch)
step backward, halts, faces to the right (left) in marching, and exits the formation by
marching to the nearest flank. The soldier does not look left or right. Once the individual
has cleared the formation, he begins to double-time and halts two steps in front of and
centered on the platoon sergeant.

sergeant, the platoon sergeant turns his head and eyes toward the first sergeant, salutes,
and reports.
e. If the platoon leader is not present for the formation, and the commander is in
charge of the formation, the platoon sergeant steps forward three steps (after receiving
the squad leader’s report) and, on the command POST, assumes the duties of the platoon
leader.
f. When appropriate, the platoon may be formed by the platoon leader rather than by
the platoon sergeant. The procedures are the same as previously described except that the
first squad forms six steps in front of and centered on the platoon leader, and the platoon
sergeant forms at his post to the rear of the platoon. For continuity purposes in this
chapter, “platoon sergeant” may also denote “platoon leader” when the platoon leader is
executing drill from his post.
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NOTE:

When the platoon dresses as part of a larger formation, all squad leaders turn
their heads and eyes to their right and align themselves on the unit to their

7-6. ALIGNING THE PLATOON
The platoon is aligned similar to the squad.
a. On the command of execution DRESS, the first squad leader stands fast and
serves as the base. Other squad leaders obtain correct distance by estimation. The
members of the first squad execute in the same manner as in squad drill to obtain exact
interval. All other squads execute as the first squad, except that each squad member
raises the left arm only for uniformity, actually covering (glancing out the corner of the
left eye) on the man to the front.
b. If the platoon sergeant wants exact alignment, he faces to the Half Left (Half
Right) in marching and marches (on the command of execution DRESS) by the most
direct route to a position on line with the first squad, halts one step from the squad leader
or left flank man, and faces down the line. From this position, he verifies the alignment of
the first squad, directing the men to move forward or backward, as necessary, calling
them by name or number: “Private Jones, forward 2 inches; Number eight, backward 4
inches.” The platoon sergeant remains at Attention, taking short steps to the right or left
as necessary, to see down the squad.
(1) Having aligned the first squad, the platoon sergeant, after centering himself on the
first squad, faces to the left (right) in marching, taking two (three if at open ranks) short
steps to the next squad, halts, faces down the line, and aligns the squad in the same
manner.
(2) After the last squad is aligned, the platoon sergeant centers himself on the squad
leader by taking short steps left or right, faces to the right (left) in marching, returns to
his position (centered on the platoon), halts perpendicular to the formation, faces to the
left (right), and commands Ready, FRONT.

marching surface. On the command of execution MARCH, the base squad (right file)
takes one more 30-inch step and then executes the Half Step. All other men take one
more step, simultaneously execute a Column Half Right, and march until Close Interval is
obtained. They execute a Column Half Left and assume the Half Step when abreast of the
corresponding man of the base squad. On the command Forward, MARCH, all men
resume marching with a 30-inch step. The commands Mark Time, MARCH and
Platoon, HALT may also be given.
c. To resume marching at Normal Interval, the preparatory command Normal
Interval is given as the left foot strikes the marching surface, and the command of
execution MARCH is given the next time the left foot strikes the marching surface. On
the command of execution MARCH, the platoon members obtain Normal Interval in the
same manner prescribed for Close Interval except that they each execute Column Half
Left and then Column Half Right.
d. To obtain Double Interval from Normal Interval, the procedures are the same as
from Close Interval to Normal Interval.
e. To obtain Normal Interval from Double Interval (closing the formation in column
from Open Ranks), the procedures are the same as obtaining Close Interval from Normal
Interval.
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When the platoon is aligned in column as part of a larger unit but is not the
lead platoon, the squad leaders do not raise their arms or turn their heads and
eyes but cover on the squad to their front. The platoon sergeant must wait
until the platoon to his front has been given the command RECOVER before
giving the command COVER. If the platoon leader is at his post, he must
wait until the platoon leader of the platoon to his front has commanded
RECOVER before he faces about and gives the command COVER.

After taking the prescribed steps, the men do not raise their arms. If the
platoon sergeant wants exact interval or alignment, he commands At Close
Interval (At Double Interval), Dress Right, DRESS. If the platoon is to align
on an element to the right, the squad leaders turn their head and eyes to the
right and align themselves with that element.

7-8. RESTING THE PLATOON
The platoon rests in the same manner prescribed for the squad.

7-7

b. To Close Ranks, the command is Close Ranks, MARCH. On the command of
execution MARCH, the first rank takes four steps backward, the second rank takes two
steps backward, the third rank stands fast, and the fourth rank takes one step forward. On
the command of execution MARCH, the platoon leader and platoon sergeant take the
appropriate number of steps to maintain their posts.

NOTE:

7-7. OPENING AND CLOSING RANKS
To open or close ranks, use the following procedures:
a. Open Ranks, MARCH is executed from a line formation while at the halt. It may
be executed while at any of the prescribed intervals. The command for this movement is
Open Ranks, MARCH. On the command of execution MARCH, the front rank takes
two steps forward, the second rank takes one step forward, the third rank stands fast, and
the fourth rank takes two steps backward. If additional ranks are present, the fifth rank
takes four steps backward, and the sixth rank takes six steps backward.

NOTE:

c. To align the platoon in column, the commands are COVER and RECOVER. On
the command COVER, the fourth squad leader stands fast and serves as base. The squad
leaders with the exception of the left flank squad leader, raise their arms laterally and turn
their heads and eyes to the right. The members of the fourth squad raise their left arms
horizontally (as in squad drill) to the front and cover the man to their front at correct
distance (one arm’s length plus 6 inches). Squad members of the third, second, and first
squads raise their left arms horizontally to the front (for uniformity only), cover on the
man to their front, and, at the same time, glance out of the corner of their right eyes
aligning on the man to their right. To resume the Position of Attention, the command is
RECOVER. On this command, each man sharply returns to the Position of Attention.

right. The platoon sergeant aligns the platoon from the left flank rather than
from the right flank when his platoon is not formed as the right flank platoon.
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Without leaving their positions, the squad leaders turn their heads and eyes
over the left shoulder and command FALL OUT. The squad leaders move to
a position in the immediate area, and command FALL IN. Then, they carry
out the previous instructions and or give any instructions for actions before
the next duty formation.

7-8

7-10. EYES RIGHT
The platoon renders courtesy during ceremonies or when marching past the Colors by
executing Eyes Right. The commands for this movement are Eyes, RIGHT and Ready,
FRONT.

Section II. MOVEMENTS
The platoon marches in the same manner prescribed for the squad. When the platoon is
marching in a line, the first squad leader serves as the guide, and when the platoon is
marching in a column, the fourth squad leader serves as the guide. When marching in
line, each member of each squad (glancing out of the corner of his right eye) maintains
alignment on the man to his right. When marching in column, each member of the first,
second, and third squads maintains alignment on the man to his right.

b. At times the platoon sergeant may want to turn the formation over to a
subordinate; for example, to have the subordinate march the platoon to a different
location.
(1) The platoon sergeant calls on an individual and the individual breaks rank
(paragraph 7-3). The designated soldier posts two steps from and facing the platoon
sergeant. The platoon sergeant passes on any additional instructions and Salutes are
exchanged. After exchanging Salutes, the platoon sergeant moves to a position where he
can observe, or he may resume his post at the rear of the formation.
(2) The subordinate steps forward two steps, and assumes the post of the platoon
sergeant. The platoon sergeant is no longer part of the formation; however, he may march
along side of, or behind, the formation to make any corrections or to give further
guidance, if necessary.
c. If the platoon leader is at his post, he commands PLATOON SERGEANT. The
platoon sergeant faces to the left in marching and inclines around the squad leaders’ left
flank, halts three steps in front of and centered on the platoon, and faces to the right. The
platoon leader then commands TAKE CHARGE OF THE PLATOON, and Salutes are
exchanged. The platoon leader is no longer part of the formation. The platoon sergeant
remains at his post, faces about, and carries out the platoon leader’s instructions.

NOTE:

7-9. DISMISSING THE PLATOON
The procedures for dismissing the platoon are basically the same as prescribed for
the squad.
a. If the platoon sergeant so desires, the squads may be released to the control of the
squad leaders. The platoon sergeant commands TAKE CHARGE OF YOUR SQUADS,
and Salutes are exchanged. The platoon sergeant is no longer part of the formation.
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When the platoon sergeant is marching his platoon as a separate unit or when
the company is marching without officers in charge, the platoon sergeant stays
centered on his platoon. When the platoon leader and platoon sergeant are
marching at their post in column as part of a larger formation, they execute a
Column Half Right (Left) rather than a 90-degree column movement. After
executing the Column Half Right (Left), they continue marching in an arc,
incline as necessary, and resume their correct positions. After sensing that the
squad leaders are abreast of each other, the platoon leader resumes the 30-inch
step. At times, the platoon leader may find it necessary to shorten or lengthen
his step in order to maintain correct distance from the unit to his front.

7-9

c. To change the direction 45 degrees, the command is Column Half Right (Left),
MARCH. On the command of execution MARCH, the platoon executes the movement

NOTE:

7-11. CHANGING THE DIRECTION OF A COLUMN
The platoon changes the direction of marching basically the same as the squad.
a. During a column movement, the base element is the squad on the flank in the
direction of the turn.
b. To change the direction 90 degrees, the command is Column Right (Left),
MARCH. On the command of execution MARCH, the base squad executes the
movement as in squad drill except that the squad leader takes one 30-inch step and then
takes up the Half Step. The squad leader continues marching with the Half Step until the
other squad leaders come abreast. The other squad leaders, while maintaining correct
(offset) interval, execute a 45-degree pivot and continue marching in an are. As they
come on line (abreast) with the base squad leader, they take up the Half Step. When all
squad leaders are abreast, they step off with a 30-inch step without command. All other
platoon members march forward on the command of execution and execute the column
movement at approximately the same location as their squad leaders and in the same
manner.

a. At the Halt, all men (on the command of execution, RIGHT), while keeping their
shoulders parallel to the front, turn their heads and eyes to the right at a 45-degree angle.
They focus on and follow the person passing to the front until they are again looking
forward, at which time their heads and eyes remain fixed to the front. Only the platoon
leader renders the Hand Salute.
b. When marching, the preparatory command Eyes is given as the right foot strikes
the marching surface and the command of execution RIGHT is given the next time the
right foot strikes the marching surface. On the command of execution RIGHT, all men,
except the right file, turn their heads and eyes to the right and align themselves on the
right file while continuing to march. Men in the right file do not turn their heads and eyes
but continue looking straight to the front and maintain correct distance. Only the platoon
leader salutes. To terminate the courtesy, the preparatory command Ready is given as the
left foot strikes the marching surface, and the command of execution FRONT is given
the next time the left foot strikes the marching surface. On the command of execution, the
men turn their heads and eyes sharply to the front and the platoon leader terminates the
Hand Salute.
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When executing a column movement at Double Time, elements adjust the
length of their steps so that interval and distance are maintained through and
beyond the pivot point.
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d. The platoon marches in the opposite direction (Rear, MARCH) in the same
manner as the squad.
e The platoon inclines in the same manner as the squad. The squad nearest the
direction of the turn serves as the base. To avoid an obstacle in the path of the march, the
platoon leader directs INCLINE AROUND LEFT (RIGHT).
f. When space is limited and the platoon sergeant wants to march his unit in the
opposite direction (reverse), with the squad leaders at the head of their squads, he
commands Counter Column, MARCH. On the command of execution MARCH (at the
Halt), the first squad marches forward three steps, executes a Column Right, marches
across the front of the platoon, and executes another Column Right just beyond the fourth
squad. The second squad steps forward one step, executes a Column Right, marches
forward, and execute another Column Right between the third and fourth squads. The
third squad executes two short Column Lefts from the Halt and marches between the
remainder of the third squad and the second squad. The fourth squad marches forward
two steps, executes a Column Left, marches across the front of the platoon, and executes
another Column Left between the first and second squads (Figure 7-2).

NOTE:

in the same manner as a 90-degree turn except that the base squad leader, as well as the
other squad leaders, execute a Column Half Right (Left).
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NOTES: 1. When there are only three squads in the column, the first squad takes two
steps before executing.
2. When the platoon leader and platoon sergeant are marching at their posts
as part of a larger formation, the platoon leader takes three steps forward

g. As the third squad leader marches past the last man in the third squad, he and his
squad begin to march at the Half Step. After marching past the last man in each file, all
other squads incline to the right and left as necessary, obtain Normal Interval on the third
squad, and begin to march with the Half Step. When all squads are abreast of each other,
they begin marching with a 30-inch step without command.
h. During the movement, without the platoon leader present, the platoon sergeant
marches alongside the first squad. With the platoon leader present, the platoon sergeant
marches one step to the rear and centered between the second and third squads (Figure
7-1, page 7-2) and the platoon leader marches alongside the first squad.
i. When marching, the preparatory command Counter-Column is given as the left
foot strikes the marching surface and the command of execution MARCH is given the
next time the left foot strikes the marching surface. On the command of execution
MARCH, the platoon executes the movement basically the same as from the Halt, except
that the squad takes one additional step to ensure that the pivot foot is in the correct
position to execute the movement.

Figure 7-2. Counter-Column March at the Halt.
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and executes a column right, marches across the front of the platoon,
executes another column right (just beyond fourth squad), marches to his
post in the most direct manner, takes up the Half Step, and then steps off
with a 30-inch step when the squad leaders come on line. The platoon
sergeant inclines to the right, follows the third squad until the movement
is completed, and then resumes his post.

If the squad’s direction of travel is to the left, or the squad is immediately
following an element on the left, then all supplementary commands will be
given over the left shoulder. If the squad’s direction of travel is forward or to
the right, or is immediately following a squad on the right, all supplementary
commands will be given over the right shoulder. The squad leaders give the
appropriate command so that they are following the last soldier in the
preceding squad at the correct distance.

7-12

NOTES: 1. At this point the platoon is executing platoon drill. The platoon sergeant
will not release control of the squads to the squad leaders. The platoon

a. On the preparatory command, the squad leader of the designated squad gives the
supplementary command Forward. The other squad leaders command STAND FAST.
On the command of execution MARCH (given by the platoon sergeant), the lead squad
marches forward. The squad leader next to the lead element (or as designated) looks over
the shoulder nearest the moving element and commands Column Half Left (Right) when
the second from the last man is abreast of him and his right foot strikes the marching
surface. The squad leader gives the command of execution MARCH as the right foot of
the last man strikes the marching surface when abreast of him. On the command of
execution, the squad leader executes the Column Half Left (Right), then inclines without
command to the right (left), and follows the last man of the preceding squad at correct
distance. Other members of the squad march forward and execute the same movements as
the squad leader. The remaining squads form the file in the same manner as the squad
immediately behind the lead element.
b. The platoon may form a file and execute a column movement simultaneously
from a column formation. The command for this movement is File from the left (right),
Column Left (Right), MARCH. Following the platoon sergeant’s preparatory command,
the squad leader of the lead element commands Column Left (Right), instead of
Forward. The other squad leaders command STAND FAST. On the platoon leader’s
command of execution MARCH, the lead squad executes the Column Left (Right). The
other squad leaders command Column Left (Right) at the appropriate time.

NOTE:

7-13. FORMING A FILE AND RE-FORMING
The platoon forms a single file, from the right, left, or as designated, only when in
column and at the Halt. The commands are File from the left (right), MARCH or File in
sequence three-two-four-one, MARCH.

7-12. MARCHING TO THE FLANKS
The platoon marches to the flank in the same manner as the squad.
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To re-form the platoon to its original column formation when the file was
, MARCH, the commands
formed on the command In sequence
FALL OUT and FALL IN must be given.
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7-14. FORMING A COLUMN OF TWOS AND RE-FORMING
The platoon forms a column of twos from the right or left when in a column of fours at
the Halt. The command is Column of twos from the left (right), MARCH.
a. On the preparatory command, the squad leaders of the two lead squads command
Forward. The other squad leaders command STAND FAST.
(1) On the platoon sergeant’s command of execution MARCH, the two lead squads
march forward. The squad leader (second or third) next to the lead element gives the
command to start both of the remaining squads in motion. Looking over the shoulder
nearest the moving elements, the squad leader gives the preparatory command Column
Half Left (Right) (when the second from the last man is abreast of him) and then gives
the command of execution MARCH as the right foot of the last man strikes the marching
surface abreast of him.
(2) On the platoon sergeant’s command of execution, both squad leaders execute the
Column Half Left (Right), incline to the right (left) without command, and follow the last
men of the preceding squads at correct distance (do not close the space if the files of the
two leading squads are not even). Other members of the remaining squads march forward
and execute the same movements as their squad leaders.
b. The platoon may form a column of twos and execute a column movement
simultaneously from a column formation. The command for this movement is Column of
twos from the left (right), Column left (right), MARCH.
(1) The squad leaders of the lead squads command Column Left (Right) instead of
Forward. The squad leader of the second (third) squad gives the command Column Left
(Right); however, he executes Column Half Left (Right). The remaining two squad
leaders command STAND FAST.

(1) On the preparatory command, the squad leader of the base squad commands
STAND FAST. All other squad leaders command Column Half Right (Left). On the
platoon sergeant’s command of execution MARCH, the base squad stands fast; all other
squads execute the Column Half Right (Left) simultaneously.
(2) As each of the moving squad leaders reach a point (line) that ensures correct
interval on the element to their left (right), they automatically incline to the left (right)
and command Mark Time, MARCH and Squad, HALT so that their squad is abreast of
the base (other) squad when halted.

NOTE:

c. The platoon re-forms to the original column formation only from the Halt. The
command is Column of fours to the right (left), MARCH.

sergeant will rest personnel on an as needed basis; for example, when
filing into a building.
2. The squad leaders give the command of execution MARCH as the right
foot of the last man strikes the marching surface at the pivot (Column Left), or the first
time the last man’s right foot strikes the marching surface after the pivot (Column Right).
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7-15. BASIC INFORMATION
Consider the following when conducting inspections.
a. The platoon has one prescribed formation for inspecting personnel and equipment
in ranks—the line formation. When inspecting crew-served weapons and vehicles, the
personnel are normally positioned to the rear of the formation with the operator (gunner)
standing by his vehicle (weapon).
b. The platoon leader or platoon sergeant may conduct an in-quarters (barracks)
inspection to include personal appearance, individual weapons, field equipment, displays,
maintenance, and sanitary conditions. The platoon leader or platoon sergeant will follow
local guidelines.
c. When field equipment is to be inspected, it should be displayed as shown in
Chapter 8, Figure 8-5 (as a guide). Additional equipment not shown or different models
of the equipment should be arranged in a uniform manner established by the local
commander. The squad leaders may carry and use materials to record deficiencies if the
local chain of command authorizes it.

7-17. SQUAD LEADERS’ INSPECTION
If the platoon sergeant wants the squad leaders to inspect their squads, he will direct
INSPECT YOUR SQUADS. Salutes are not exchanged.
a. The squad leader marches forward and to the left, inclines as necessary until he is
at a point 15 inches in front of and centered on the first man.

Section III. INSPECTIONS
Inspections at platoon level are typically conducted by the platoon sergeant. If the
platoon leader wants to inspect, he conducts the inspection from his post. For continuity
purposes, this section will address the platoon sergeant’s actions only.

If the members of the platoon are armed, the squad leaders will sling their
weapons diagonally across the back with the muzzle down and to the right.
This movement will be executed without command and prior to the squad
leader stepping off. (For more information on how to inspect personnel with
weapons and how to manipulate the weapon, see paragraph 7-17, c-f.)

7-15

b. The squad leader remains at a modified Position of Attention moving his head and
eyes only. After inspecting at the center position, he takes a short step forward and to the
left and inspects, returns to the center and steps forward and to the right and inspects, and
returns to the center position.
c. Having inspected the first man, the squad leader faces to the right as in marching
and takes one (two if at normal interval) step, halts, and faces the next man at the
appropriate distance. The squad leader conducts the inspection for the rest of the soldiers
in the squad.

NOTE:

After taking the prescribed number of steps, the men do not raise their arms. If
the platoon leader wants exact interval or alignment, he commands At Close
Interval (At Double Interval), Dress Right, DRESS. (See paragraph 7-6 for
more information on aligning the platoon.)

c. At this point, the platoon is ready to be inspected. Typically, the squads are
inspected by the squad leaders; however they may be inspected by the platoon sergeant or
platoon leader. (See paragraphs 7-17 and 7-18.)

NOTE:

7-16. IN-RANKS INSPECTION
To conduct in-ranks inspections, use the following procedures:
a. With the platoon in line formation, the platoon sergeant commands Count, OFF.
On the command of execution OFF, all personnel with the exception of the right flank
personnel turn their head and eyes to the right and the right flank personnel count off
with “ONE.” After the right flank soldiers have counted their number, the soldiers to
their left count off with the next higher number and simultaneously turn their head and
eyes to the front. All other members of the formation count off in the same manner until
the entire formation has counted off.
b. After the platoon has counted off, the platoon sergeant commands Open Ranks,
MARCH. On the command of execution MARCH, the front rank takes two steps
forward, the second rank takes one step forward, the third rank stands fast, and the fourth
rank takes two steps backward. If additional ranks are present, the fifth rank takes four
steps backward, and the sixth rank takes six steps backward.
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(2) On the platoon sergeant’s command of execution MARCH, the lead squads
execute the Column Left (Right). The squad leader (second or third) next to the lead
elements gives the command to start both squads in motion. Looking over the shoulder
nearest the moving elements, the squad leader gives the preparatory command Column
Left (Right) when the second from the last man is abreast of him. Then he gives the
command of execution MARCH as the right foot of the last man strikes the marching
surface at the pivot (Column Left) or the first time the last man’s right foot strikes the
marching surface after the pivot (Column Right). Although the command is Column Left
(Right), the outside squads (fourth or first) execute Column Half Left (Right).
c. The platoon re-forms to the original column formation only from the Halt. The
command is Column of fours to the right (left), MARCH.
(1) When re-forming into a column of fours without the platoon leader present, the
platoon sergeant remains at his post centered on the platoon. When re-forming into a
column of fours with the platoon leader present, the platoon leader faces as in marching
and resumes his original position in the column. The platoon sergeant follows the rear
element and resumes his post in the formation when the element has halted.
(2) On the preparatory command, the squad leaders of the base squads command
STAND FAST. The trailing squad leaders command Column Half Right (Left). On the
platoon sergeant’s command of execution MARCH, the base squads stand fast. The
trailing squad leaders execute slightly more than the Column Half Right (Left)
simultaneously. As the trailing squad leaders reach a point (line) that will ensure correct
interval on the element to their left (right), they automatically incline to the left (right).
The squad leader nearest the stationary squads (second or third) commands Mark Time,
MARCH and Squads, HALT.
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7-18. PLATOON SERGEANT’S/PLATOON LEADER’S INSPECTION
If the platoon sergeant is not going to inspect the entire platoon, he directs the squad
leaders of the appropriate squads to inspect their squads. All others will be inspected by
the platoon sergeant. When armed, the platoon sergeant slings his weapon in the same
manner as the squad leaders.
a. The platoon sergeant faces to the Half Left as in marching and marches by the
most direct route to a point 15 inches in front of and centered on the first squad leader (or
the squad leader of the squad to be inspected). As soon as the platoon sergeant halts in
front of the squad leader, he commands the other squads to At Ease and inspects the
squad leader.
b. The platoon sergeant remains at a modified Position of Attention moving his head
and eyes only. After inspecting at the center position, he takes a short step forward and to
the left and inspects, returns to the center and steps forward and to the right and inspects,
and returns to the center position.
c. Having inspected the squad leader, the platoon sergeant faces to the right as in
marching and takes one (two if at normal interval) steps, halts, and faces the next man at
the appropriate distance. After the platoon sergeant steps off, the squad leader takes a half
step forward and faces about. When moving from man to man, the squad leader and
platoon sergeant move simultaneously.
d. Having inspected the last soldier in the squad, the platoon sergeant faces to the
right as in marching and marches around behind the squad, inclining as necessary, and
inspects the squad from the rear.
e. As the platoon sergeant begins to inspect the first squad from the rear, he
commands the next squad to Attention. The squad leader returns to his post. After the
platoon sergeant arrives in front of the next squad leader, he commands the first squad to
At Ease over the right shoulder.
f. The platoon sergeant and squad leader execute in the same manner as in
inspecting the first squad until the entire platoon has been inspected. After inspecting the

d. After inspecting the last soldier in the squad, the squad leader faces to the right as
in marching and marches around behind the squad, inclining as necessary. While the
squad leader marches back to his post, he inspects the squad from the rear.
e. After resuming his post, the squad leader turns his head and eyes over his left
shoulder and commands his squad to assume At Ease.
f. The platoon sergeant remains at his post (inspects the guidon bearer if
appropriate). After the last squad has been inspected and is at At Ease, the platoon
sergeant commands the platoon to Attention.
g. After commanding the platoon to Attention, the platoon sergeant commands Close
Ranks, MARCH. On the command of execution MARCH, the first rank takes four steps
backward, the second rank takes two steps backward, the third rank stands fast, and the
fourth rank takes one step forward. On the command of execution MARCH, the platoon
leader and platoon sergeant take the appropriate number of steps to maintain their posts.
h. If the platoon is being inspected as part of a larger formation and control of the
platoon has not been turned over to the platoon sergeant, he faces about, executes At
Ease, and awaits further instructions from the first sergeant.
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When the situation dictates, the squad leader may report to the inspector
outside of the quarters. A designated individual commands the members to
ATTENTION as the inspector enters the area.

NOTE:
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When inspecting soldiers’ rooms, Attention is not commanded. The
individuals automatically assume the Position of Attention as the inspector
enters the room. The inspector then commands AT EASE. As the inspector
approaches each soldier, the soldier assumes the Position of Attention and
resumes At Ease after he has been inspected.

b. The squad leader then guides the inspector along a route dictated by the physical
arrangement of the personnel and equipment. Upon entering the area, the highest ranking
soldier present commands AT EASE. As the inspector approaches each individual or his
equipment, the individual automatically assumes the Position of Attention. When the
inspector has moved to the next man, the last man inspected resumes the position of At
Ease. As the inspector begins to exit the area after completing the inspection, CARRY
ON is commanded.

NOTE:

7-19. IN-QUARTERS (STAND BY) INSPECTION
When the platoon sergeant wants to conduct an in-quarters inspection, he uses the
following procedures:
a. The squad members are positioned on line with their equipment or as near it as
possible. The squad leader positions himself in the path of the inspector at a point near
his area of responsibility. At the approach of the inspector, the squad leader commands,
Squad, ATTENTION, and reports, “Sergeant, the platoon is prepared for inspection.”

rear of the last squad, the platoon sergeant marches by the most direct route to his post,
halts, faces to the left and commands the platoon to Attention.
g. After commanding the platoon to Attention, the platoon sergeant commands Close
Ranks, MARCH. On the command of execution MARCH, the first rank takes four steps
backward, the second rank takes two steps backward, the third rank stands fast, and the
fourth rank takes one step forward. On the command of execution MARCH, the platoon
leader and platoon sergeant take the appropriate number of steps to maintain their posts.
h. If the platoon is being inspected as part of a larger formation and control of the
platoon has been not been turned over to the platoon sergeant, he faces about, executes At
Ease, and awaits further instructions from the first sergeant.
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CHAPTER 8

8-1

8-1. BASIC INFORMATION
This paragraph discusses basic information that applies to conducting company drill.
a. Individual drill movements, manual of arms, and squad and platoon drills are
executed as previously described while conducting company drill.
b. For the most part, company drill provides the procedures for executing platoon
drill in conjunction with other platoons in the same formation.
c. For drill purposes, a company consists of a company headquarters and two or
more platoons. The company headquarters personnel are attached to the platoons to
equalize platoon strength without interfering with the permanent squad organization;
however, the commander may form the headquarters personnel into a separate platoon at
either flank of the company. When headquarters personnel form as a separate element,
the senior sergeant serves as the platoon sergeant, and the company executive officer
serves as the platoon leader.
d. When in a line or a mass formation, the right platoon serves as the base; when in a
column formation, the lead platoon serves as the base.
e. The company may be formed by the commander and the platoon leaders or the
first sergeant and the platoon sergeants. If the commander is not scheduled to receive or
inspect the company, the first sergeant and platoon sergeants remain at their posts and
execute company drill from their posts. For continuity purposes, the term “first sergeant”
may be used to denote “commander,” just as “platoon sergeant” may be used to denote
“platoon leader” when the first sergeant and platoon sergeants are conducting company
drill from their posts.
f. When the first sergeant directs that the company open or close ranks, align, stack
or take arms, extend march, close on the leading platoon, or prepare for inspection, the
movements are executed on the command of the platoon sergeants and not on the
directives of the first sergeant. The platoon sergeants command the movement in
sequence beginning with the base platoon.
g. During all drills and ceremonies, the first sergeant and executive officer carry
their weapons at Sling Arms. They remain at Sling Arms during all manual of arms
movements except when they execute the Hand Salute while at Sling Arms.

Section I. PROCEDURES AND PERSONNEL
The procedures used and personnel required to conduct company drill are described in
this section. (Appendix G contains an explanation of the symbols used in figures.)

Frederick the Great: “History of My Own Times,” trans. 1789

“The fundamentals of drill are established daily ... If these maneuvers
are all accurately observed and practiced every day then the army will
remain virtually undefeatable and always awe inspiring...”

COMPANY DRILL
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Figure 8-1. Company in line with platoons in line.

8-2. POSTS FOR KEY PERSONNEL
Key personnel assume their posts as follows:
a. Company Commander. The company commander’s post is normally 12 steps in
front of the front rank of troops and centered on the company. The only exceptions to this
rule are when the company forms as part of a larger unit in a column formation (with the
company and platoons in column) or when the company is formed in a mass formation.
In these situations, the company commander’s post is 6 steps in front of and centered on
the front rank of troops and 12 steps behind the last rank of troops of the element to his
front.
b. Guidon Bearer. The guidon bearer’s post is two 15-inch steps to the rear and two
15-inch steps to the left of the company commander (Figure 8-1). (The manual of the
guidon is discussed in further detail in Appendix H.)

h. The members of a company break ranks in the same manner as in platoon drill
except that the individuals called from the formation form on the first sergeant rather than
on the platoon sergeant.
i. The company marches, rests, and executes Eyes Right in the same manner as the
platoon.
j. The company has four prescribed formations: company in line with platoons in
line; company in column with platoons in column; company in column with platoons in
line (used primarily for ceremonies); and company mass formation. However, the
company may be formed into a column of twos in the same manner as the platoon.
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The company commander should inconspicuously direct the guidon bearer to
remain in position and move with the commander when the company is to be
faced to the right and marched for only a short distance.

8-3

c. Executive Officer. When the company is in a line formation, the executive
officer’s post is two steps to the rear of the first sergeant; in a column or a mass
formation, he is three steps to the rear of the last rank and off center (one 15-inch step to
the right) of the company.
d. Platoon Leaders. When the company is in line formation with the platoons in
line, the post for the platoon leader is six steps in front of and centered on his platoon.
When the company is in column formation with the platoons in column or the company is
in column with the platoons in line, the post for the platoon leader is one step in front of
and centered on the platoon. When the company is in mass formation, the post for the
platoon leaders is one step in front of and evenly spaced across the company front. If the
commander is not present, the platoon leaders are not part of the formation.
e. First Sergeant. When the company is in a line formation, the first sergeant’s post
is three steps to the rear of the last rank and centered on the company; in a column or a
mass formation, he is three steps to the rear of the last rank and off center (one 15-inch
step to the left) of the company (Figure 8-2, page 8-4).
(1) When the company is in mass formation, without the commander present, the post
for the first sergeant is five steps in front of and centered on the formation. When the
company is in line formation with the platoons in line without the commander present,
the post for the first sergeant is nine steps in front of and centered on the company. When
the company is in column formation with the platoons in column without the commander
present, the post for the first sergeant is nine steps to the left flank of and centered on the
company.
(2) When marching the company in mass formation with the commander at his post,
the first sergeant remains at his post to provide cadence and control.
f. Platoon Sergeant. When the company is in any of the four formations and the
officers are present, the platoon sergeant’s post is one step to the rear and centered on
his platoon.
(1) When the company is in mass formation, the post for the platoon sergeants is one
step to the rear of the company and evenly spaced across the frontage. When the
company is in mass formation, without the officers present, the post for the platoon
sergeants is one step in front of and evenly spaced across the front.
(2) When the company is in line formation with the platoons in line without the
officers present, the post for the platoon sergeant is three steps in front of and centered on
his platoon. When the company is in column formation with the platoons in column
without the officers present, the post for the platoon sergeant is three steps to the left
flank of and centered on his platoon.
(3) When marching the company without the officers present, and the company is in
column formation with the platoons in column, the platoon sergeants remain at their posts
and provide for cadence and control of their platoons.

NOTE:
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NOTE:
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The executive officer inconspicuously gives the necessary commands (March,
Column Half Left, Halt, and Facings) for himself and the first sergeant when
changing from one post to another. Once in motion, they incline as necessary
and march to their new posts. When the company changes from a line
formation to column formation, the first sergeant and executive officer face
with the company but do not march forward. They remain in position until the
last platoon has passed. If the company marches forward (column formation)
for a short distance only, or if it closes on the base platoon (line formation) at
close interval, the first sergeant and executive officer march forward or face to

Figure 8-2. Company in column with platoons in column.

Figure 8-3. Company in mass.

8-5

the right in marching and resume their posts. When the company changes
from a column (platoons in column) to a line formation, they face to the right
in marching and assume their posts in line. When the company forms a
company in column with platoons in line, as the unit is faced, they face to the
right in marching and assume their posts to the rear of the last platoon. When
the company is formed in mass, they face to the right in marching and assume
their posts at the center of the company immediately after halting with the last
platoon (Figure 8-3). The off-center position explained for the first sergeant
and executive officer should place them at normal interval from each other
while covering a file to their front. If either one is not present during a
formation, the one present changes posts without command and assumes the
post at the center of the company rather than off center (Figure 8-4, page 8-6).
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Figure 8-4. Company in column with platoons in line.
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8-3. BASIC INFORMATION
This paragraph discusses basic information that applies to the formations and movements
used in conducting a company drill.

Section II. FORMATIONS AND MOVEMENTS
This section discusses the formations and movements used in conducting a company
drill.

g. Additional Officers. Other officers assigned or attached, who have no prescribed
position within the formation, form evenly to the right and left of the executive officer in
a line formation; they fall out and form in one or two ranks at correct distance to the rear
of the first sergeant and executive officer when the company forms in column (Figure
8-4).
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To have the company assemble in a company mass formation the command is
Mass Formation, FALL IN. Before giving the commands the person forming
the unit announces the interval and the number of personnel in the front and
designates the base man. In this situation, the first sergeant and platoon
sergeants travel around the right flank of the formation when moving from
post to post. The commander and platoon leaders travel around the left flank
of the formation when moving from post to post.

If the command At Close Interval, FALL IN is given, the members of the
platoon form at close interval; however, the five-step interval between
platoons is maintained.

8-7

(c) When all of the platoon sergeants are facing to the front, the first sergeant
commands (if appropriate) Inspection, ARMS; Ready, Port, ARMS; Order (Sling),
ARMS. He then directs (if appropriate) RECEIVE THE REPORT. The platoon
sergeants face about and command REPORT. The squad leaders report as previously
described in Chapter 7. Having received the report, the platoon sergeants face about.
When all platoon sergeants are facing to the front, the first sergeant commands
REPORT. The platoon sergeants turn their head and eyes toward the first sergeant,
salute and report (as previously described in Chapter 7) in succession from right to left.

NOTE:

c. When armed, members fall in at Order (Sling) Arms. For safety, the person
forming the unit commands Inspection, ARMS; Ready, Port, ARMS; Order (Sling),
ARMS at the initial formation of the day, or when the last command is DISMISSED.
d. The company may be formed by the first sergeant and platoon sergeants or by the
company commander and platoon leaders. When possible, the platoons assemble near the
formation site before the arrival of the first sergeant or company commander. If the
company is formed by the noncommissioned officers, the platoon leaders normally
observe the procedures from a position to the rear of their platoons.
(1) When the company is formed by the noncommissioned officers, the following
procedures apply.
(a) The first sergeant posts himself nine steps in front of (center) and facing the line
where the front rank of each platoon is to form. He then commands FALL IN; (At Close
Interval), FALL IN.
(b) On the command of execution, the platoons form in the same manner prescribed
in platoon drill. Each platoon sergeant faces his platoon while the platoons are forming
and directs his platoon to adjust (if necessary) and align on the platoon to its right at the
correct interval (as described in paragraph 8-5). Once the platoon is formed, the platoon
sergeants face about.

NOTE:

a. The company normally forms in a line formation; however, it may re-form in
column when each man can identify his exact position (equipment grounded) in the
formation.
b. The company forms basically the same as the platoon. On the command FALL
IN; (At Close Interval), FALL IN, the platoons form in line, centered on and facing the
person forming the unit, with five-step intervals between platoons.

FM 3-21.5

If the commander is not scheduled to receive or inspect the company, the first
sergeant and platoon sergeants remain at their posts and execute company
drill from their posts. For continuity purposes, the term commander may also
be used to denote the first sergeant, just as platoon leader may be used to
denote the platoon sergeant when the commander and platoon leaders are
conducting company drill from their posts.
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NOTE:

When the company is at close interval (line formation), the first sergeant may
march the company (in column with less than correct distance) at the Half
Step for short distances. If he wants to march with a 30-inch step while

8-4. CHANGING INTERVAL
The company changes interval in the same manner as prescribed for the platoon.
a. When the first sergeant wants the company to obtain close interval in a line
formation while maintaining a five-step interval, he directs CLOSE ON THE BASE
PLATOON AT CLOSE INTERVAL. The platoon sergeants face about and command
Count, OFF. After the platoons have counted off, the platoon sergeants command Close
Interval, MARCH. The second, third, and fourth platoon sergeants command Right,
FACE and in succession command Half Step, MARCH. They halt at the five-step
interval and face the platoon to the left. If the directive CLOSE ON THE THIRD
PLATOON AT CLOSE INTERVAL is given, the platoon sergeants on the right of the
designated platoon have their platoons obtain close interval, face their platoons to the
left, march (Half Step) forward until the five-step interval is obtained, and then halt and
face their platoons to the right.

(d) When the company commander has halted at his post, the first sergeant salutes
and reports, “Sir, all present,” or “Sir, all accounted for, “or “Sir, (so many) men
absent.” The company commander returns the Salute and commands POST. The first
sergeant faces about and marches to his post three steps to the rear and at the center of the
company, halts, and faces about. The guidon bearer steps forward three steps. The
platoon sergeants face to the right in marching and assume their posts to the rear of their
platoons (if the platoon leader is not present, they step forward three steps). The platoon
leaders march around the left flank of their platoons and assume their posts by inclining
facing to the front. The company executive officer assumes his post two steps to the rear
of the first sergeant.
(2) When the company is formed by the company commander, the procedures are the
same as forming with the noncommissioned officers except that the platoon leaders form
their platoons and the first sergeant, platoon sergeants, and guidon bearer fall in at their
posts (Figure 8-1, page 8-2). The command POST is not necessary. If a platoon sergeant
is to fill the post of platoon leader, he takes a position six steps in front of and centered
on the platoon.

NOTE:

The first sergeant turns his head and eyes toward the reporting platoon sergeant and
returns each Salute individually. Having received the report from the platoon sergeants,
the first sergeant faces about and awaits the arrival of the company commander if the
commander is scheduled to receive the company.
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If necessary, the platoon sergeants to the left of the base platoon command
VERIFY INTERVAL before commanding Dress Right, DRESS. On the
command VERIFY INTERVAL, the base (squad leader of the first squad)
faces to the right in marching and moves to the left flank member (first squad)
of the platoon to the right, halts, faces about, steps forward five steps, halts,
faces to the right, and aligns himself on the element to his right.

NOTE:
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From the Halt, the first sergeant directs HAVE YOUR PLATOONS
EXTEND MARCH. The lead platoon sergeant gives the command Extend,
MARCH. All subsequent platoon sergeants give the command Half Step,
MARCH. On the command of execution MARCH of Extend, MARCH, the
front rank steps off with a 30-inch step. All other ranks step off with a 15-inch
step and execute the movement in the same manner as previously described.
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8-7. OPENING AND CLOSING RANKS
To open and close ranks, use the following procedures:
a. To Open Ranks, the first sergeant directs HAVE YOUR PLATOONS OPEN
RANKS AND DRESS RIGHT. On the directive, all platoon sergeants face about. The
right flank platoon sergeant commands Open Ranks, MARCH. When the platoon has
completed the movement, he then commands Dress Right, DRESS and aligns the platoon
the same as in platoon drill. When the first rank of the right platoon has been aligned, the
platoon sergeant to the left commands Open Ranks, MARCH and then commands Dress
Right, DRESS. Then he aligns his platoon in the same manner described in paragraphs
7-6 and 8-5. All platoon sergeants to the left of the second platoon take the same actions
as the second platoon sergeant.

b. To align the company in column, the first sergeant directs HAVE YOUR
PLATOONS COVER. On this directive, the first platoon sergeant faces about and
commands COVER. The other platoon sergeants command STAND FAST. The first
platoon covers as in platoon drill. The other platoons then execute the movement in
succession as soon as the platoon to their front has completed the movement.

NOTE:

This movement is only executed from the half step when a company or larger
size element is marching in column at less than normal distance.

a. To increase the distance between elements of a company (or larger unit) while
marching in column at the half step to normal distance, the command is Extend,
MARCH. On the preparatory command Extend of Extend, MARCH, the platoon
sergeant echoes the preparatory command and all subsequent platoon sergeants issue the
supplementary command CONTINUE TO MARCH. On the command of execution
MARCH of Extend, MARCH, the front rank of the lead element takes one more 15-inch
step, then steps off with a 30-inch step. All other ranks continue to march with a 15-inch
step until the rank to their front has stepped off with a 30-inch step and has obtained
normal distance (40 inches).
b. Subsequent platoon sergeants issue the command Extend, MARCH after the
entire element to their front has obtained normal distance and has begun marching
forward with a 30-inch step.

NOTE:

8-5. CHANGING DISTANCE
To increase the distance between elements of a company (or larger unit) while marching
in column to normal distance, use the following procedures.

b. When the first sergeant wants the company to obtain normal interval from close
interval in a line formation while maintaining a five-step interval, he directs EXTEND
ON THE BASE PLATOON AT NORMAL INTERVAL. The platoon sergeants face
about and march (Half Step) their platoons to a position that ensures the five-step interval
between platoons after they have obtained normal interval. After halting and facing the
platoons to the left, the platoon sergeants command Count, OFF. The platoon sergeants
then command Normal Interval, MARCH. If necessary, the platoon sergeant can verify
interval as described in the note of paragraph 8-6.

8-6. ALIGNING THE COMPANY
To align the company, use the following procedures:
a. To align the company in a line formation, the first sergeant directs HAVE YOUR
PLATOONS DRESS RIGHT.
(1) On the directive, all platoon sergeants face about. The right flank platoon sergeant
commands Dress Right, DRESS and aligns his platoon as described in platoon drill.
When the alignment of the first rank of the right platoon has been verified (the platoon
sergeant has stepped off to align the second rank), the platoon sergeant to the left
commands Dress Right, DRESS. He then faces to the half right in marching, moves to a
position on line with and one step to the left of the left flank man of the first rank, and
faces (Left Face) down the line.
(2) After aligning the first rank, the platoon sergeant centers himself on the first rank,
faces to the right in marching, takes two short steps, halts, executes Left Face, and aligns
the second rank. The third and fourth ranks are aligned in the same manner as the
second rank.
(3) After aligning the fourth rank, the platoon sergeant faces to the left in marching;
returns to his position, center of the platoon; halts perpendicular to the formation; faces to
the right; commands Ready, FRONT; and faces about. All platoon sergeants to the left
of the second platoon take the same actions as the second platoon sergeant.
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marching with less than correct distance, he commands Extend, MARCH.
The first platoon sergeant commands Extend, MARCH. The other platoon
sergeants command CONTINUE TO MARCH. As the first platoon begins to
march with a 30-inch step, the second platoon sergeant commands Extend,
MARCH. The remaining platoons execute the directive in the same manner
as the second platoon.
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When clearing grounded equipment, the company may march in column (right
face) from open ranks (Double Interval) for short distances. Having cleared
the equipment, the first sergeant commands Normal Interval, MARCH.
When returning to the equipment while marching at normal interval, the
command Double Interval, MARCH is given. If the company is marching in
reverse order, the commands FALL OUT and FALL IN should be given.
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8-8. CHANGING THE DIRECTION OF MARCH OF A COLUMN
To change the direction of march of a column, use the following procedures.
a. The company changes the direction of march basically the same as the squad and
platoon. The commands are Column Right (Left), Column Half Right (Left), MARCH.
b. The base element during a column movement is the lead platoon and the squad on
the flank, in the direction of turn.
c. When at the Halt, the leading platoon sergeant repeats the first sergeant’s
preparatory command. Succeeding platoon sergeants give the supplementary command
Forward. On the command of execution MARCH, the leading platoon executes the
movement as described in platoon drill; succeeding platoons execute the movement on
their platoon sergeant’s command at approximately the same location.
d. While marching, the movement is executed as described from the Halt except that
the succeeding platoon sergeants give the supplementary command Continue to march
rather than Forward.
e. The company executes Rear March and inclines in the same manner as the
platoon.
f. When executing Counter-Column March from the Halt, the leading platoon
sergeant repeats the preparatory command. Succeeding platoon sergeants give the
supplementary command Forward.
(1) On the command of execution MARCH, the leading platoon executes the
movement as described in platoon drill, and marches through the other platoons.
Succeeding platoons execute the movement on the platoon sergeant’s command at
approximately the same location.
(2) When the movement is executed while marching, the command of execution is
given as the left foot strikes the marching surface. The movement is executed basically
the same as from the Halt except that the succeeding platoon sergeants give the
supplementary command Continue to March rather than Forward.
(3) The guidon bearer faces to the left in marching from the Halt or executes a
Column Left in marching, marches by the most direct route outside of the formation, and
repositions himself in front of the lead platoon as it clears the rear of the company.
(4) If the first sergeant gives the command from his post in a separate unit, he moves
in the most convenient manner to his new position at the left flank of the unit. If he gives

b. To Close Ranks, the first sergeant directs HAVE YOUR PLATOONS CLOSE
RANKS. On the directive, all platoon sergeants face about and in sequence from right to
left command Close Ranks, MARCH. The platoons execute the movement the same as
in platoon drill. After the platoons have completed the movement, the platoon sergeants
face about.

NOTE:
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8-10. CORRECTING THE DISTANCE BETWEEN PLATOONS
To obtain correct distance (five steps) when the company is marching in column or is in
column at the Halt, the first sergeant directs CORRECT ON LEADING PLATOON.
a. When at the Halt, on the directive CORRECT ON LEADING PLATOON, the
platoon sergeant of the leading platoon commands (over the right shoulder) STAND
FAST. The succeeding platoon sergeants command (over the right shoulder) Forward,
MARCH and then command Mark Time, MARCH and Platoon, HALT when correct
distance is obtained.
b. While marching, on the directive CORRECT ON LEADING PLATOON, the
platoon sergeant of the leading platoon commands (over the right shoulder) Half Step,
MARCH. The succeeding platoon sergeants command (over the right shoulder)

8-9. CLOSING THE DISTANCE BETWEEN PLATOONS
This movement is only executed when the company is in column with the platoons in
column and has been faced to the right for marching with the first sergeant and platoon
sergeants at their posts.
a. The first sergeant directs CLOSE ON THE LEADING PLATOON. The
leading platoon sergeant commands STAND FAST. The leading platoon sergeant then
faces to the left as in marching and marches, inclining as necessary, to the trail of the
company.
b. The succeeding platoon’s platoon sergeant marches his platoon forward and
commands Mark Time, MARCH. He ensures that he gives the command of execution
MARCH when the squad leaders are three steps from the last soldier in the leading
platoon so that the soldiers of the succeeding platoon begin marching in place at the
correct distance.
c. While Marking Time in formation, the soldiers adjust position to ensure proper
alignment and cover. The proper distance between soldiers while marching is one arm’s
length plus 6 inches (approximately 36 inches). If necessary, the squad leaders take the
appropriate number of steps to close any gaps should the trail of the leading platoon be
uneven. The rest of the formation adjusts as necessary.
d. After sensing that the members of the platoon have obtained proper alignment and
cover, the platoon sergeant commands Platoon, HALT. After commanding the platoon to
Halt, the platoon sergeant faces to the left as in marching and marches, inclining as
necessary, to the trail of the company.
e. The remaining platoons execute in the same manner as the succeeding platoon in
order from front to rear. The platoon sergeants wait until the platoon sergeant to their
front gives the command Mark Time, MARCH, before giving the command Forward,
MARCH.
f. The platoon sergeants form at the trail of the company one step to the rear and
evenly spaced. The platoon sergeants are now part of the formation. If the first sergeant
wants exact cover and alignment, he commands COVER. The first sergeant remains at
his post and marches the company.

the command while at the head of the company, he moves in the same direction as the
guidon bearer.
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8-12. FORMING A COMPANY MASS
The company may form in mass from a company in column (platoons in column) when
halted or while marching. The company must be at Close Interval (Close Interval,
MARCH) before the command Company Mass Left, MARCH is given.
a. On the preparatory command Company Mass Left, given at the Halt, the leading
platoon sergeant commands Stand Fast. The platoon sergeants of the succeeding
platoons command Column Half Left. On the command of execution MARCH, the
leading platoon stands fast. The other platoons execute the Column Half Left and then
execute a Column Half Right on the command of the platoon sergeants to a point (line)
that ensures the platoons will be at Close Interval alongside the platoon to their right
when halted. As the platoons come abreast of the base platoon, the platoon sergeants
command Mark Time, MARCH. While the platoon is marking time, the members adjust
their positions to ensure alignment on the man to their right. The platoon sergeants allow
their platoons to Mark Time for about eight counts and then command Platoon, HALT.
b. On the preparatory command Company Mass Left while marching, given as the
left foot strikes the marching surface, the leading platoon sergeant gives the
supplementary command Mark Time. The succeeding platoon sergeants command
Column Half Left. On the command of execution MARCH, the leading platoon begins
to march in place. After marking time for about eight counts, the lead platoon sergeant
commands Platoon, HALT. The other platoons form in the same manner as from the
Halt.

8-11. FORMING A COLUMN OF TWOS AND RE-FORMING
The company forms a column of twos basically the same as the platoon. The first
sergeant must allow sufficient time for the platoon sergeants, and the squad leaders of the
lead platoon, to give their supplementary commands before giving the command of
execution.
a. The command for this movement is Column of twos from the right (left),
MARCH. The leading platoon sergeant repeats the preparatory command. Other platoon
sergeants give the supplementary command Stand Fast. On the first sergeant’s command
of execution MARCH, the leading platoon executes the movement as in platoon drill.
Other platoons execute the movement on their platoon sergeant’s command. Succeeding
platoon sergeants give their commands so as to follow with the prescribed five-step
distance between platoons.
b. Re-forming into a column of fours is executed only at the Halt. The command for
this movement is Column of fours to the left (right), MARCH. On the first sergeant’s
command of execution, all platoons execute the movement simultaneously as described
in platoon drill. As soon as the platoons are re-formed, the platoon sergeants
automatically march the platoons forward and obtain the five-step distance between
platoons.

CONTINUE TO MARCH, and then command Half Step, MARCH as soon as the
correct distance is obtained.
c. The first sergeant commands Forward, MARCH; (HALT) as soon as all
platoons have obtained the correct distance and are marching at the half step.
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8-14. CHANGING THE DIRECTION OF MARCH OF A MASS FORMATION
The company changes the direction of march in mass basically the same as a platoon
column movement. This movement is normally executed with the commander at his post.
For clarity purposes, the term “commander” is used.
a. When executed from the Halt, the commander has the unit execute Right
Shoulder Arms (if appropriate), then faces in the desired direction of march, turns his
head toward the formation, and commands Right (Left) Turn, MARCH.
(1) On the command of execution MARCH, the platoon leaders face to the half right
(left) in marching and continue to march in an arc until parallel to the new direction of
march. Then they begin marching with the Half Step, dressing on the right (left) flank
platoon leader until the command Forward, MARCH is given.
(2) The right (left) guide (the base squad leader in the direction of turn) faces to the
right (left) in marching, takes one 30-inch step in the indicated direction, and then takes
up the Half Step. All other squad leaders (front rank) face to the half right (left) in
marching and continue to march in an arc until they come on line with the guide.
(3) At this time, they begin marching with the Half Step and dress (glancing out of
the corner of the eye) in the direction of the turn until the command Forward, MARCH
is given. On that command, the dress is automatically to the right. All other members
march forward and execute the movement in the same manner as their squad leaders.
b. When executed while marching, the movement is the same as from the Halt
except that the company commander faces about (marching backward) to give the
command Right (Left) Turn, MARCH. He then faces about and completes the turning

8-13. ALIGNING A COMPANY IN MASS
To align a company in mass, use the following procedures:
a. As soon as the company has formed in mass, the first sergeant gives the command
Order, ARMS (if appropriate) and then commands At Close Interval, Dress Right,
DRESS.
b. On the command of execution DRESS, the platoon sergeant of the right platoon
marches by the most direct route to the right flank and verifies the alignment of as many
ranks as necessary to ensure proper alignment in the same manner as aligning the
platoon. When he has finished the verification, the platoon sergeant returns to a position
one step in front of and centered on the third squad, halts, and faces to the right. When
the platoon sergeant has returned to his position, the first sergeant commands Ready,
FRONT. Platoon sergeants align themselves to the right. The first sergeant directs the
platoon sergeants to move left or right to ensure the platoon sergeants are evenly spaced
across the front.

NOTES: 1. If the commander is in charge of the formation, on the command of
execution MARCH, the first sergeant and guidon bearer halt and
immediately face to the right (left) in marching and reposition themselves
centered on the company.
2. If the platoon sergeants are marching at their posts on the left flank of
their platoons, they must wait until the platoon sergeants to their front
have commanded HALT and have moved to the front of the company
before moving into position.
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8-16. FORMING A COMPANY IN COLUMN WITH PLATOONS IN LINE AND
RE-FORMING
This movement is normally executed with the commander at his post. For clarity
purposes, the term “commander” is used. To form a company in column with platoons in
line from a column formation at the Halt, the command is Column of platoons in line,
MARCH. The platoon leader of the leading platoon gives the supplementary command
Stand Fast. The second platoon leader gives the supplementary command Column
Right. All other platoon leaders give the supplementary command Forward.
a. On the command of execution MARCH, the leading platoon Stands Fast, and the
second platoon executes a Column Right, marches 12 steps past the right file of the first
platoon, and executes a Column Left. As they come on line with the base platoon, the
platoon leader commands Mark Time, MARCH. After the platoon has marched in place
for eight counts, the platoon leader commands Platoon, HALT. The succeeding platoons
execute a Column Right At approximately the same location as the platoon to their front
and execute a Column Left and then halt in the same manner as the second platoon. When
the platoons have halted in position, the company commander commands Left, FACE.
On that command, the platoon leaders and platoon sergeants face in marching and asume
their posts.
b. When executed while marching, the movements are basically the same as from
the Halt except that the commander gives the command of execution as the right foot
strikes the marching surface. The leading platoon leader commands Mark Time. On the
preparatory command, the second platoon leader commands Column Right, and the

8-15. FORMING A COLUMN FROM A COMPANY MASS
This movement is normally executed with the commander at his post. For clarity
purposes, the term “commander” is used. To form a company in column from a company
mass at the Halt, the command is Column of Platoons, Right Platoon, Column Right
(Column Half Right), MARCH. The right platoon leader gives the supplementary
command of Forward (Column Right or Column Half Right), and the other platoon
leaders command Stand Fast.
a. On the command of execution MARCH, the right platoon marches in the
direction indicated. All other platoons follow (in sequence) in column, executing Column
Half Right and Column Half Left on the commands of the platoon leaders.
b. To execute the movement when marching, the company commander commands
Port, ARMS (unless at Sling Arms), and then commands Column of Platoons, Right
Platoon, Double Time, MARCH. On the preparatory command, the right platoon leader
gives the supplementary command Double Time, and the other platoon leader gives the
supplementary command Continue to March. On the command of execution MARCH,
the right platoon marches in Double Time. Other platoon leaders (in sequence) command
Column Half Right, Double Time, MARCH and Column Half Left, MARCH to bring
the succeeding platoons in column with the leading platoon.
c. The platoon leader and the platoon sergeant reposition themselves after the
supplementary command but before the command of execution.

movement himself. After the company has completed the turn, he faces about, commands
Forward, MARCH, and again faces about.

FM 3-21.5

If necessary, the platoons following the second platoon automatically adjust
the length of their step to ensure correct distance from the platoon to their
front.

8-16

8-18. BASIC INFORMATION
The following basic information applies to conducting inspections for a company drill.
a. The company has one prescribed formation for inspecting personnel and
equipment in ranks—company in line with platoons in line. When inspecting crew-served
weapons and vehicles, the personnel are normally positioned to the rear of the formation
with the operator (gunner) standing by his vehicle (weapon).

Section III. INSPECTIONS
This section discusses the procedures used to conduct inspections for a company drill.

8-17. DISMISSING THE COMPANY
The company is dismissed while at Attention. It is usually dismissed by the first sergeant.
a. The first sergeant commands TAKE CHARGE OF YOUR PLATOONS. The
platoon sergeants salute. The first sergeant returns all Salutes with one Salute. After
Salutes are exchanged, the first sergeant and guidon bearer leave the formation. The
platoon sergeants then dismiss their platoons as in platoon drill.
b. When the company is dismissed by the company commander, he commands
TAKE CHARGE OF YOUR PLATOONS. The platoon leaders salute. The company
commander returns all Salutes with one Salute. After the Salutes are exchanged, the
company commander, guidon bearer, first sergeant, and executive officer leave the
formation.
(1) The platoon leader(s) faces about and commands PLATOON SERGEANT. The
platoon sergeant faces to the right in marching and marches (inclines) around the squad
leader(s), halts three steps in front of and centered on the platoon leader, and faces to the
right. Each platoon leader then directs TAKE CHARGE OF THE PLATOON. Salutes
are exchanged. The platoon leaders leave the formation.
(2) The platoon sergeants step forward three steps, face about, and dismiss the
platoons as in platoon drill.

NOTE:

succeeding platoon leaders command Continue to March. On the command of execution
MARCH, the leading platoon executes Mark Time and marches in place (approximately
eight counts) until the platoon leader commands Platoon, HALT. The other platoons
execute the movement in the same manner as from the Halt.
c. To re-form in column with platoons in column, the company commander
commands Right, Face; Column of Platoons, Left Platoon, MARCH. On the command
Right, Face, the platoon leaders and platoon sergeants face in marching and resume their
posts in column. On the preparatory command Column of Platoons, Left Platoon, the
left platoon leader commands Forward, (Column Left [Half Left]). All other platoon
leaders command Column Half Left. On the command of execution MARCH, the left
platoon executes the movement. The other platoon leaders give the appropriate
commands so as to follow the lead platoon at correct distance.
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b. The first sergeant may conduct an in-quarters (barracks) inspection to include
personal appearance, individual weapons, field equipment, displays, maintenance, and
sanitary conditions.
c. When field equipment is to be inspected, it should be displayed as shown in
Figure 8-5, page 8-18, (as a guide). Additional equipment not shown, or different models
of the equipment, should be arranged in a uniform manner established by the local
commander.

NOTES: 1. If the commander is not scheduled to receive or inspect the company, the
first sergeant and platoon sergeants remain at their posts and execute
company drill from their posts. For continuity purposes, the term “first
sergeant” may also be used to denote the commander, just as “platoon
sergeant” may be used to denote the platoon leader when they are
executing drill from their posts. If the commander is inspecting, he and the
platoon leaders execute the same as described below.
2. Manual of arms movements for soldiers armed with the M249, shotgun, or
pistol are outlined in Appendix E.
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During the inspection, the guidon bearer, officers, and noncommissioned
officers not in ranks assume the position of attention as the inspecting officer
approaches their positions and resume the at ease position after they have
been inspected (they do not execute inspection arms). The company
commander may direct the first sergeant and executive officer to accompany
him during the inspection. When so directed, the executive officer and first
sergeant take a position at normal interval (close interval if the company is at
close interval) to the left of the company commander.

NOTE:

8-19

As soon as the platoon sergeant and first sergeant have halted in front of the
first two men, the platoon sergeant commands Second, Third, and Fourth
Squads, AT EASE. When moving from man to man during the inspection, the

b. The first sergeant begins the inspection by stepping forward and inspecting the
guidon bearer. He then faces to the half left in marching and proceeds to the right of the
line. As he approaches the right flank platoon, the platoon sergeant commands (over his
right shoulder) Platoon, ATTENTION. When the first sergeant has halted directly in
front of him, he reports, “First Sergeant, the platoon is prepared for inspection.” (If the
commander is inspecting, Salutes are exchanged.) The first sergeant inspects the platoon
sergeant. The first sergeant then directs the platoon sergeant to lead him through the
inspection, faces to the half left in marching, and halts directly in front of the squad
leader of the first squad. As the first sergeant faces to the half left in marching, the
platoon sergeant faces to the right in marching, inclines, and halts directly in front of the
second man in the first squad and on line with and at Normal Interval (Close Interval) to
the right of the first sergeant. The other platoon sergeants execute the same actions as the
first sergeant approaches their platoons.

NOTE:

8-19. IN-RANKS INSPECTION (LINE FORMATIONS)
Use the following procedures to conduct an in-ranks inspection (line formation).
a. With the company in line formation, the first sergeant directs PREPARE FOR
INSPECTION. On that directive, the platoon sergeants face about, open ranks, and align
the company as in paragraphs 8-5 and 8-6. When all platoon sergeants are facing the
front, the first sergeant commands AT EASE.

Figure 8-5. Equipment display (guide) (continued).
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first sergeant and platoon sergeant (executive officer and first sergeant if the
commander is inspecting) simultaneously face to the right in marching, take
two short steps (one step if the company is at close interval), halt, and face to
the left. After the first sergeant has inspected the last man in the front rank,
the platoon sergeant hesitates momentarily and allows the first sergeant to
precede him as he inspects the front rank from the rear. As the first sergeant
begins to inspect the rear of each rank, the platoon sergeant commands the
next squad to Attention. As they begin to inspect the next rank, the platoon
sergeant commands the last rank inspected to stand At Ease. Normally, when
inspecting the rear of each rank, the first sergeant conducts a walking
inspection. As the first sergeant inspects the rear of the last man in each rank,
he turns and halts directly in front of the squad leader of the next rank. The
platoon sergeant turns and halts directly in front of the second man. If the
commander is inspecting, the executive officer and first sergeant march past
(behind) the company commander and assume their positions to his left.

In the event the first sergeant does not want to inspect the weapon, the
individual remains at Inspection Arms until the first sergeant has halted in
front of and is facing the next man. The individual then executes Ready, Port,
Arms and Order Arms. As the first sergeant moves to the rear of the rank
being inspected, each man, as the first sergeant approaches, unfastens the snap
of his scabbard, grasps the point of the scabbard with the left hand, and moves
the point slightly forward. The scabbard is held in position until the bayonet
has been replaced or, if the bayonet is not inspected, until the first sergeant
has moved to the next man. At that time, the securing straps are fastened and
the Position of Attention is resumed.

8-20

d. The correct method of manipulating a rifle for inspection is as follows:
(1) When receiving the rifle from the inspected individual, reach forward and grasp
the rifle at the upper portion of the handguard with the right hand. Lower the rifle
diagonally to the left, twist the rifle slightly, insert the tip of the little finger of the left
hand into the ejection port (do not twist the rifle but insert the thumb into the receiver of
the M14-series rifle), and look into the barrel. The finger reflects sufficient light for the
inspection of the barrel.
(2) Grasp the small of the stock with the left hand and raise the rifle to a horizontal
position (sights up) with the muzzle to the right. The rifle is centered on the body with

NOTE:

c. As the first sergeant halts and is directly in front of and facing the individual
being inspected, the individual executes Inspection Arms. If the first sergeant wants to
inspect the individual’s weapon, he inspects the weapon first, then the individual’s
uniform and appearance. As soon as the first sergeant grasps the weapon, the individual
releases the weapon and resumes the Position of Attention. When the first sergeant has
finished inspecting the weapon, he returns it in the same manner as it was received. The
individual receives the weapon by grasping the center of the handguard just forward of
the slip ring with the left hand and the small of the stock with the right hand. He then
executes Ready, Port Arms; Order Arms.
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NOTE:

8-21

When the situation dictates, the platoon sergeant may report to the inspecting
officer outside of the quarters. A designated individual commands the
members to Attention as the inspector enters the quarters (bay).

8-20. IN-QUARTERS INSPECTION (STAND BY)
When the first sergeant wants to conduct an in-quarters inspection, the members are
positioned on line with their equipment (or as near it as possible).
a. The platoon sergeant positions himself in the path of the inspecting officer at a
point near his area of responsibility. At the approach of the inspecting officer, the platoon
sergeant commands Platoon, ATTENTION, salutes, and reports, “Sir, the platoon is
prepared for inspection.”

the forearms horizontal and the palms up. Move the rifle horizontally to the left and
inspect the upper portion of the rifle beginning with the flash suppressor. Move the rifle
slowly to the right inspecting the butt. Return the rifle to the center of the body.
(3) Keeping the rifle horizontal, rotate it 180 degrees (sights toward the body) so that
the sights point toward the marching surface. Move the rifle horizontally to the left and
inspect the muzzle. Move the rifle slowly to the right and inspect the butt. When moving
the rifle across the body, twist the rifle as necessary and inspect the movable parts on the
sides of the receiver. Having completed the inspection of the lower parts of the rifle,
return it to the center of the body.
(4) Keeping the rifle horizontal, rotate the rifle 180 degrees (sights away from the
body) so that the sights are up. Release the left hand and return the rifle in the same
manner as received.
(5) When inspecting a weapon other than a rifle, the inspector receives the weapon
with his right hand and inspects it in the most convenient manner. Having completed the
inspection, the weapon is returned with the right hand in the same manner as received.
e. When the first sergeant has completed the inspection of the platoon, the platoon
sergeant commands the platoon to Attention and overtakes the first sergeant en route back
to the front of the platoon. The platoon sergeant halts at his post facing to the front
(Salutes are exchanged if the commander is inspecting). The first sergeant (or
commander with or without the inspecting party) faces to the right in marching and
moves to the next platoon. As soon as the first sergeant has cleared the first platoon, the
platoon sergeant faces about, commands Close Ranks, MARCH and AT EASE, and
then faces about and executes At Ease. When the first sergeant has completed the
inspection of the last platoon (exchanged Salutes with the platoon sergeant), he returns to
his post at the center of the company and commands the company to Attention. He then
dismisses the company, as previously described.
f. When the company is inspected by an officer of a higher command, on the
approach of the inspecting officer, the company commander commands Company,
ATTENTION. He then faces about, salutes, and reports, “Sir, the company is prepared
for inspection.” The inspection is conducted as previously described except that the
company commander takes a position immediately to the left of the inspecting officer.
The inspection is terminated by the company commander in the same manner prescribed
for a platoon sergeant.
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NOTE:

When inspecting soldiers’ rooms, Attention is not commanded. The
individuals automatically assume the Position of Attention as the inspector
enters the room. The inspector then commands AT EASE. As the inspector
approaches each soldier, the soldier assumes the Position of Attention and
resumes At Ease after he has been inspected.

b. The platoon sergeant then guides the inspector along a route dictated by the
physical arrangement of the personnel and equipment. Upon entering the area, the highest
ranking soldier present commands AT EASE. As the inspector approaches each
individual or his equipment, the individual automatically assumes the Position of
Attention. When the inspector has moved to the next man, the last man inspected resumes
the position of At Ease. As the inspector begins to exit the area after completing the
inspection, CARRY ON is commanded.
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CHAPTER 9

Executive officers, first sergeants, and platoon sergeants form the same as in
company drill for all formations unless otherwise specified.

9-1

9-1. BATTALION FORMATIONS
The battalion has two basic formations—a line and a column. Separate elements may be
arranged in several variations within either formation: the battalion may be formed in line
with the companies in line with platoons in line, or battalion in line with companies in
column with platoons in line (Figure 9-1, page 9-2). From those formations, the battalion
may be positioned in a battalion in column with companies in column, or companies in
mass, or companies in column with platoons in line (Figure 9-2, page 9-3).

NOTE:

For the most part, battalion and brigade drill merely provides the
procedures for executing company or battalion drill in conjunction with
other companies or battalions in the same formation.
For drill purposes, a battalion or brigade consists of a headquarters
(staff), Colors, and two or more companies or battalions. The right flank
unit serves as base when in a line formation; the leading element is the
base when in column.

Colmar von der Goltz, 1843-1916 Rossback und Jena

“The exterior splendor, the regularity of movements,
the adroitness and at the same time firmness of the mass—
all this gives the individual soldier the safe and calming
conviction that nothing can withstand his particular
regiment or battalion.”

BATTALION AND BRIGADE DRILL
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Figure 9-1. Battalion in line with companies in line or mass.

9-3

a. Forming the Battalion. To facilitate the forming of a larger unit, the commander
normally alerts the component units as to the desired formation, time, place, route,
uniform, and the sequence in which the units will form. Unless the right guide’s position

Figure 9-2. Battalion in column with companies in column or mass.
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Figure 9-3. Battalion in mass formation.

at the formation site has been previously marked, the guides report to the site and receive
instructions before the arrival of the troops.
(1) The commissioned staff forms in one rank, at normal interval and centered on the
commander. Staff members are normally arranged in their numerical order from right to
left. When enlisted staff personnel form as part of the officer staff, they form two steps to
the rear of their respective staff officer. The command sergeant major forms one step to
the rear and centered on the Colors.
(2) When the battalion participates as a separate element of a larger formation, or
when space is limited, it is normally formed in a mass formation in the same manner as
forming a company mass (Figure 9-3).
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If guides are used, the adjutant takes his post as soon as the guides have been
aligned.

In a battalion mass formation, the platoon leaders form as the first rank of
troops. The right flank platoon leader serves as the guide.

Because of the time involved in inspecting a battalion, the commander
normally directs his staff to inspect the companies while he inspects the
Colors and makes a general inspection of the battalion. The Color guards do
not execute Inspection Arms.

9-5

(2) As the battalion commander (or his designated staff officer) approaches the
company, the company commander faces about, salutes, and reports, “Sir, _____
Company is prepared for inspection.” The inspecting officer then proceeds to the first
platoon to be inspected. The company commander takes a position to the left of the
inspecting officer. The platoons are inspected in the same manner as explained in
company drill. In the event a platoon has already been inspected by a staff officer, or is

NOTE:

c. Inspecting the Battalion. When the battalion is to be inspected, the adjutant
forms the battalion in line with companies in line and platoons in line.
(1) The adjutant forms the troops, reports, and takes his position with the staff (as
previously described). When the adjutant has joined the staff, the battalion commander
directs PREPARE FOR INSPECTION. Unit commanders face about and give the same
directive. The platoon leaders prepare their platoons for inspection in the same manner as
in company drill. When all of the platoons in each company have completed opening
ranks and have dressed right, the company commander faces the battalion commander.
When all company commanders are again facing him, the battalion commander
commands AT EASE.

NOTE:

(4) The commander returns the Salute and commands POST. The adjutant marches
forward, passes to the commander’s right, and takes his post as the right flank staff
officer. The commander then commands or directs such actions as he desires.
(5) Normally, the Colors are positioned at the center of the battalion when formed in
line or column, and four steps to the rear of the staff when formed in mass.
b. Dismissing the Battalion. To dismiss the battalion, the commander commands
TAKE CHARGE OF YOUR UNITS. The company commanders and battalion
commander exchange Salutes. The battalion commander returns all Salutes with one
Salute. He then dismisses his staff.

NOTE:

(3) The adjutant is responsible for the formation of troops. He takes a position at the
right flank of the line on which the units are to form and faces down the line. He remains
facing down the line until all units are formed and then marches to his post midway
between the line of troops and the proposed position of the commander. As the
commander and his staff approach, the adjutant commands (directs) the units to
ATTENTION, faces the commander, salutes, and reports, “Sir, the battalion is formed.”
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Figure 9-4. Brigade in line with battalions in mass.

9-2. BRIGADE FORMATIONS
The brigade, like the battalion, has two basic formations—a line and a column. The
battalions may be arranged in several variations within either formation: the brigade may
be formed with battalions in mass, or battalions in line with companies in mass. From
those formations, the brigade may be positioned in column with battalions in mass,
companies in mass, or battalions in column with companies in column. The formation
selected is normally dictated by the space available and the desires of the commander
(Figure 9-4).

waiting to be inspected by a staff officer, and the battalion commander approaches, the
battalion commander is invited to inspect the platoon.
(3) When the inspection has been completed and the battalion commander is en route
back to his post, the company commanders bring their units to ATTENTION and
CLOSE RANKS and AT EASE. When the battalion commander has returned to the
front of the formation and all staff officers have completed their inspection, the battalion
commander commands Battalion, ATTENTION and dismisses the battalion (as
previously described).
(4) If the battalion is being inspected by a higher commander and his staff, the
battalion commander reports to the inspecting officer in the same manner as the company
commanders. The battalion commander’s staff takes a position to the left of the higher
inspecting staff and escorts them to the unit. The battalion commander escorts the higher
commander.

FM 3-21.5

Figure 9-5. Brigade in column.

9-7

a. The brigade is formed and dismissed in the same manner as the battalion.
b. Normally, the brigade Color is positioned at the center of the brigade. Subordinate
Color-bearing organizations position their Colors to the center of their formation when in
a line or column formation, or four steps to the rear of their staff when in a mass
formation (Figure 9-5).
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APPENDIX A

A-1

A-2. REPORTING INDOORS
When reporting to an officer in his office, the soldier removes his headgear, knocks, and
enters when told to do so. He approaches within two steps of the officer’s desk, halts,
salutes, and reports, “Sir (Ma’am), Private Jones reports.” The salute is held until the
report is completed and the salute has been returned by the officer. When the business is
completed, the soldier salutes, holds the salute until it has been returned, executes the

A-1. WHEN TO SALUTE
Army personnel in uniform are required to salute when they meet and recognize persons
entitled (by grade) to a salute except when it is inappropriate or impractical (in public
conveyances such as planes and buses, in public places such as inside theaters, or when
driving a vehicle).
a. A salute is also rendered—
x When the United States National Anthem, “To the Color,” “Hail to the Chief,”
or foreign national anthems are played.
x To uncased National Color outdoors.
x On ceremonial occasions as prescribed in Part Two, Ceremonies.
x At reveille and retreat ceremonies, during the raising or lowering of the flag.
x During the sounding of honors.
x When the Pledge of Allegiance to the U.S. flag is being recited outdoors.
x When turning over control of formations.
x When rendering reports.
x To officers of friendly foreign countries.
b. Salutes are not required when—
x Indoors, except when reporting to an officer or when on duty as a guard.
x Addressing a prisoner.
x Saluting is obviously inappropriate. In these cases, only greetings are
exchanged. (Example 1: A person carrying articles with both hands, or being
otherwise so occupied as to make saluting impracticable, is not required to
salute a senior person or return the salute to a subordinate.)
x Either the senior or the subordinate is wearing civilian clothes.
c. In any case not covered by specific instructions, the salute is rendered.

The origin of the Hand Salute is uncertain. Some historians believe it
began in late Roman times when assassinations were common. A citizen
who wanted to see a public official had to approach with his right hand
raised to show that he did not hold a weapon. Knights in armor raised
visors with the right hand when meeting a comrade. This practice
gradually became a way of showing respect and, in early American
history, sometimes involved removing the hat. By 1820, the motion was
modified to touching the hat, and since then it has become the Hand
Salute used today.

SALUTING
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A-2

A-5. OTHER SALUTES
Other instances when saluting is an issue are discussed herein.
a. In Formation. Individuals in formation do not salute or return salutes except at
the command Present, ARMS. The individual in charge salutes and acknowledges
salutes for the entire formation. Commanders of organizations or detachments that are not
a part of a larger formation salute officers of higher grade by bringing the organization or
detachment to attention before saluting. When in the field under battle or simulated battle
conditions, the organization or detachment is not brought to attention. An individual in
formation at ease or at rest comes to attention when addressed by an officer. (Refer to
paragraph 3-5f, for more information on the hand salute).
b. Not in Formation. On the approach of an officer, a group of individuals not in
formation is called to Attention by the first person noticing the officer, and all come
sharply to Attention and salute. This action is to be taken at approximately 6 paces away
from the officer, or the closest point of approach. Individuals participating in games, and
members of work details, do not salute. The individual in charge of a work detail, if not
actively engaged, salutes and acknowledges Salutes for the entire detail. A unit resting
alongside a road does not come to Attention upon the approach of an officer; however, if
the officer addresses an individual (or group), the individual (or group) comes to
Attention and remains at Attention (unless otherwise ordered) until the termination of the
conversation, at which time the individual (or group) salutes the officer.
c. Outdoors. Whenever and wherever the United States National Anthem, “To the
Color,” “Reveille,” or “Hail to the Chief’ is played, at the first note, all dismounted
personnel in uniform and not in formation face the flag (or the music, if the flag is not in

A-4. SALUTING PERSONS IN VEHICLES
The practice of saluting officers in official vehicles (recognized individually by grade or
identifying vehicle plates and or flags) is considered an appropriate courtesy. Salutes are
not required to be rendered by or to personnel who are driving or riding in privately
owned vehicles except by gate guards, who render salutes to recognized officers in all
vehicles unless their duties make the salute impractical. When military personnel are
drivers of a moving vehicle, they do not initiate a salute (AR 600-25).

A-3. REPORTING OUTDOORS
When reporting outdoors, the soldier moves rapidly toward the officer, halts
approximately three steps from the officer, salutes, and reports (as when indoors). When
the soldier is dismissed by the officer, salutes are again exchanged. If under arms, the
soldier carries the weapon in the manner prescribed for saluting.

NOTES: 1. The expression “under arms” means carrying a weapon in your hands by a
sling or holster.
2. When reporting to a noncommissioned officer, the procedures are the
same, except no salutes are exchanged.

appropriate facing movement, and departs. When reporting indoors under arms, the
procedure is the same except that the headgear is not removed and the soldier renders the
salute prescribed for the weapon with which he is armed.
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Narrators or printed programs can help inform spectators of appropriate
responses.

Small flags carried by individuals, such as those carried by civilian spectators
at a parade, are not saluted. It is improper to salute with any object in the right
hand or with a cigarette, cigar, or pipe in the mouth.

A-3

A-8. SALUTING UPON BOARDING NAVAL SHIPS
When Army personnel board U.S. Navy ships, either as an individual or as a unit leader,
they salute according to naval procedures.
a. When boarding a naval ship, upon reaching the top of the gangway, face and
salute the national ensign. After completing this salute, salute the officer of the deck who
will be standing on the quarter deck at the head of the gangway. When saluting the
officer of the deck, request permission to board, “Sir, Request permission to come
aboard.” The officer of the deck will return the salute.
b. When leaving the ship, render the same salutes in reverse order, and request
permission to leave, “Sir, Request permission to go ashore.”

A-7. UNCOVERING
Officers and enlisted men under arms uncover only when—
x Seated as a member of (or in attendance on) a court or board.
x Entering places of divine worship.
x In attendance at an official reception.
Personnel remove their headdress indoors. When outdoors, military headdress is never
removed, or raised as a form of salutation. When appropriate, civilians may be saluted in
lieu of removing the headdress.

NOTE:

A-6. SALUTING COLORS
National and organizational flags, which are mounted on flagstaffs equipped with finials,
are called Colors. Military personnel passing an uncased National Color salute at six
steps distance and hold the Salute until they have passed six steps beyond it. Similarly,
when the uncased Color passes by, they salute when it is six steps away and hold the
Salute until it has passed six steps beyond them.

NOTE:

view), stand at Attention, and render the prescribed Salute. The position of Salute is held
until the last note of the music is sounded. Military personnel not in uniform will stand at
Attention (remove headdress, if any, with the right hand), and place the right hand over
the heart. Vehicles in motion are brought to a Halt. Persons riding in a passenger car or
on a motorcycle dismount and salute. Occupants of other types of military vehicles and
buses remain in the vehicle and sit at attention; the individual in charge of each vehicle
dismounts and renders the Hand Salute. Tank and armored car commanders salute from
the vehicle.
d. Indoors. When the National Anthem is played indoors, officers and enlisted
personnel stand at Attention and face the music, or the flag if one is present.
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APPENDIX G

This appendix contains an explanation of the symbols used in the
figures in this manual.

SYMBOLS

G-1
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